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Training Agenda

* Brief Overview of TRAC

* Data Reporting Deadlines and Submission
Requirements

* Overview of IPP Categories, Indicators with
Examples
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What is TRAC?

* Various Federal laws mandate performance
accountability of Federally funded projects

Transformation Accountability (TRAC) System
* A web-based system

* CMHS grantees report data for accountability
monitoring
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TRAC Data Collection Modules

TRAC includes performance data pertaining to four
program activities

v Annual Goals and Budget Information

v" NOMs Client-level Measures for Discretionary

Programs Providing Direct Treatment Services
(Services Activities)

v" Infrastructure Development, Prevention & Mental
Health Promotion Indicators (IPP)

v" Technical Assistance (TA) Survey
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Goals of TRAC

* Demonstrate activities & accomplishments to

v’ Congress
v’ Stakeholders
v'Public

* Performance monitoring tool
v'Program Staff
v’ Grantees
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TRAC IPP Module

* Collects information

v'Program activities
v’ Impact on infrastructure development

v’ Impact on prevention and mental health promotion

* Data entered can be viewed online and
downloaded for your own use

* |PP Performance Report
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Infrastructure Development, Prevention, and
Mental Health Promotion (IPP)

Data Reporting Requirements
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Overview of Indicators Guide

* Should be used as a constant reference

* Data Reporting Deadlines and Submission
Requirements

* Result Record Components
* Categories and Indicators

* Indicator Intent, Key Points, Examples and
Definitions

* Glossary
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Data Reporting Requirements

* Quarterly data for the indicators selected by
Federal Program Director (FPD)

* Results must be consistent with the goals of
the grant

* Completed results entered into the TRAC
system

e
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Reporting Results

and GPO Review

Federal Fiscal Year: October 15t — September 30th

IPP results Must be entered e ReVie_W_ &
completed between: before: Grantee Revisions
before:
Oct 1 — Dec 31 Apr 1st July 1st
Jan 1 — Mar 31 July 1st Oct 15t
Apr 1 — June 30 Oct 15t Jan 1st
July 1 — Sept 30 Jan 1st Apr 1st

Samaie B .
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Important Points about IPP Results

* Must reflect activities that are

v'A change or something new

v Completed

v'As a result of this grant

vIn line with the goals of the grant and program

v Directed at people with or at risk of mental
iliness
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Important Points about IPP Results (Continued)

* Changes to Infrastructure

v Permanent changes
v"No defined end date

* Report results quarterly

vIf no new activities, report “No New Result”

S . 1
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Infrastructure Development, Prevention, and
Mental Health Promotion (IPP)

Categories & Indicators
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IPP Categories and Indicators

Indicators capture IPP activities and quantify a grant
program’s achievements

Infrastructure E:g\r,r?gttiigrr\l and MH
v" Policy Development e —.
v Workforce Development v Training
v Fi ' : :
% FINEEINS, v Knowledge/Attitudes/Beliefs
Organizational Change v Screenin
v" Partnership/Collaborations v Out hg
v" Accountability v Ru freaci
v" Types/Targets of Practices % Ae erra
ccess

el Bl . 14
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Infrastructure Development, Prevention, and
Mental Health Promotion (IPP)

Infrastructure
Indicators
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PoLiCY DEVELOPMENT (PD)

PD1 and PD2
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PoLicy DEVELOPMENT (PD): PD1

*  PD1. The number of policy changes
completed as a result of the grant

v Report once change is complete, not necessarily
implemented

W4
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Center for Mental Health Services

Example — PD1

Yiew Glossary

Result Record

Cateqgory:

Policy Development

Indicator:

PD1 - The humber of policy changes completed as a result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 3/31/2011 +

Result Mame: Statute — State Passed Law

Result Description: The county put & policy in place that all comrunity centers
st implement the national suicide plan.

Murnber: |1

LFFY QUARTER 1 (10/1- 12/31); FF¥ QUARTER 2 (1/1- 2/21); FFY QUARTER 3 (4/1— &/30); FF¥ QUARTER 4 (7/1- 9/30)

a
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PoLicy DEVELOPMENT (PD): PD2

* PD2. The number of organizations or communities
that demonstrate improved readiness to change
their systems in order to implement specific mental
health-related practices that are consistent with the

goals of the grant

Infras e
\ P
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Example — PD2

W Gl
Result Record iew Glossary

Category:

Policy Development

Indicator:

PD2 - The humber of organizations or communities that demonstrate improved readiness to change

their systems in order to implement mental health-related practices that are consistent with the goals
of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal vear guarter®, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: |1/1/2011 - 3312011

Result Mame: Community Readiness Assessment

Result Description: Consistent with the goals of the grant, two comminities in
our programm demonstrated readiness to change by increasing
their score on the Commrunity Feadiness Assesswent this
quarter.

Murmber: 2

LFFY QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31): FFY QUARTER 3 (4/1- 6/30); FFY QUARTER 4 (7/1- 9/30)
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WORKFORCE DEVELOPMENT (WD)

WD1, WD2, WD3, WL
WDS
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WORKFORCE DEVELOPMENT (WD): WD1

*  WD1. The number of organizations or
communities implementing mental health-

related training programs as a result of the
grant

v" New training program(s) (that quarter)

.Infras.e - \
n
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Example — WD1

4 Gl
Result Record iew Glossary

Category:

Workforce Development

Indicator:

WD1 - The nhumber of organizations or communities implementing mental health-related training
programs as a result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do naot use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or armount of funding.

Date Range Result Was Completed: | 1/1/2011 - 3/31/2011

Result Name: IWellness Recavery Action Plan Training
Result Description: Two organizations implemented a Wellness Recovery Action
Plan Training this guarter. The goal was to train staff on

how to help consumers incorporate wellness goals into
service plans.

Humber: |2

LFFY QUARTER 1 (10/1- 12/31); FF¥ QUARTER 2 [1/1- 3/31); FFY QUARTER 3 (4/1—- &/200: FFY QUARTER 4 (7/1- 9/30)
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WORKFORCE DEVELOPMENT (WD): WD2

WD2. The number of people in the mental
health and related workforce trained in

mental health-related practices/activities that
are consistent with the goals of the grant

v" Providers and ancillary support staff training

Infras e
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Transformation Accountability

Center for Mental Health Services

Example - WD2

Yiew Glossary

Result Record

Category:

Workforce Development

Indicator:

WD2 - The number of people in the mental health and related workforce trained in mental health-related
practices factivities that are consistent with the goals of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl. If applicable, enter the number and/or percent ar amount of funding.

Date Range Result Was Completed: | 1012010 - 124/31/2010 |+

Result Mame: Intensive Services Training

Result Description: We trained 3 vocational rehabilitaiton specialists on how
to improve insensive services.

Mumber: |3

Lepy QUARTER 1 (10/1- 12/21); FFY QUARTER 2 (1/1— 3/21); FFY QUARTER 3 (4/1— 6/230); FFY QUARTER 4 (7/1- 9/20)
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WORKFORCE DEVELOPMENT (WD): WD3

* WD3. The number of people

credentialed/certified to provide mental health-

related practices/activities that are consistent
with the goals of the grant
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Example - WD3

Yiew Glossary

Result Record

Category:

Workforce Development

Indicator:

WD3 - The number of people credentialed/certified to provide mental health-related practicesfactivities
that are consistent with the goals of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen, Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 37312011+

Result Name: Additional Licensures

Result Description: Four new psychiatrists were licensed this guarter to
provide services 1n the grantee commuanity.

Murmber: |4

LFFY QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31); FF¥ QUARTER 3 (4/1- 6/30); FF¥ QUARTER 4 (7/1- 9/30)

TSR RN,
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WORKFORCE DEVELOPMENT (WD): WD4

WD4. The number of changes made to
credentialing and licensing policies in order
to incorporate expertise needed to improve
mental health-related practices/activities
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Example — WD4

Wi Gl
Result Record iew Glossary

Cateqgory:
Workforce Development
Indicator:

WD4 - The number of changes made to credentialing and licensing policies in order to incorporate
expertise needed to improve mental health-related practices/activities.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 3/31/2011 |~

Result Name: Schoal Psychalogist Credentialing Palicy

Result Description: The School Board changed the credentialing requirements for

school psychologists. The County now requires school
pasychologists to have a Master's degree in a social service
field.

Murmber:

LFFY QUARTER 1 (1071 12/31); FFY QUARTER 2 (1/1- 3/21); FFY QUARTER 3 (4/1- 6/20); FFY QUARTER 4 (7/1— 9/30)

29




« TRAC | Transformation Accountability ey
% Center for Mental Health Services

WORKFORCE DEVELOPMENT (WD): WD5

* WD5. The number of consumers/family
members who provide mental health-related

services as a result of the grant

30
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Example — WD5

Wi Gl
Result Record iew Glossary

Category:

Workforce Development

Indicator:

WDS5 - The number of consumers /family members who provide mental health-related services as a
result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen, Please do not use the same result name
twice in one federal fiscal year guarterl, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 33120011 |+

Result Mame: “eterans/Family Members providing MH Related Services

Result Description: b weteran with depression was hired as a Veteranz Outreach
Specialist this guarter.

Mumber: |1

LFFy QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31) FFY QUARTER 3 (4/1- 6/30); FFY QUARTER 4 (7/1- 9/30)
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FINANCING (F)

F1,F2, & F3
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FINANCING (F): F1

F1. The amount of additional funding obtained

for specific mental health-related
practices/activities that are consistent with the

goals of the grant

33
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Example — F1

Wiew Glossary

Result Record

Category:

Financing

Indicator:

F1 - The amount of additional funding obtained for specific mental health-related practices/activities
that are consistent with the goals of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal yvear quarter®, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 3/31/2011

Result Mame; Mew Permanent Funding

Result Description: The state legislature allocated 3 million new dollars for
youth transition services.

Funding Armount: |3.UUU.UDU

LEFy QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/21); FFY QUARTER 2 (4/1- 6/30); FF¥ QUARTER 4 (7/1- 9/30)
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FINANCING (F): F2

* F2. The number of financing policy changes

completed as a result of the grant

35
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Example — F2

Yiew Glossary

Result Record

Category:
Financing
Indicator:
F2 - The number of financing policy changes completed as a result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do nat use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Wwas Completed; | 1712011 - 3/312011 »

Result Mame: Medicaid State Plan

Result Description: We made a change to our Medicaid state plan. We worked with
our Medicaid office to include language and provisions
specifyving how integrated primary mental health care could
be paid for through Medicaid.

Mumber: |1

PPy QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31); FFY QUARTER 3 (4/1- &/30); FFY QUARTER 4 (7/1- 9/30)
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FINANCING (F): F3

* F3. The amount of pooled, blended, or braided
funding used for mental health-related

practices/activities that are consistent with the
goals of the grant

37
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Example - F3

Wi Gl
Result Record iew Glossary

Category:
Financing
Indicator:

F3 - The amount of pooled, blended, or braided funding used for mental health-related
practicesfactivities that are consistent with the goals of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one faderal fiscal year quarter®, If applicable, enter the number and/or percent or armount of funding.

Date Range Result Was Completed: |1/1/2011 - 37312011

Result MName: Wrap Around Services for Adjudicated Youth

Result Description: Funding from the public school system ($100,000), county

mental health department (§100,000), and juwvenile justice
department ($50,000) has been pooled to provide wrap around
services to adjudicated youth.

The total amount of pooled funding equals §250,000.

Funding Amount: 250,000

LEFy QUARTER 1 (10/1— 12/31); FFY QUARTER 2 (1/1- 3/21); FFY¥ QUARTER 3 (471 - 6/30); FFY QUARTER 4 (7/1- 9/30)

38
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ORGANIZATIONAL CHANGE (OC): OC1

* OC1. The number of organizational changes
made to support improvement of mental
health-related practices/activities that are
consistent with the goals of the grant

v"Job creation/elimination
V' Staff composition changes

v" Structures of reporting or responsibility

Infras re -
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Example — OC1

Yiew Glossary

Result Record

Category:

Organizational Change

Indicator:

0GC1 - The humber of organizational changes made to support improvement of mental health-related
practicesfactivities that are consistent with the goals of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarter®, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 3512011+

Result Name: Creation of an Office of Cultural Competence and Diversity

Result Description: We created an Office of Cultural Competence and Diversity
with three FTEs that report to the Director.

Number: |1

LEFY QUARTER 1 (10/1- 12/31); FF¥ QUARTER 2 (1/1— 3/31); FFY QUARTER 3 (4/1- 6/30); FF¥ QUARTER 4 (7/1- 9/30)

B N N




: % TRAC | transformation Accountability
"M.., Center for Mental Health Services

PARTNERSHIP/COLLABORATIONS (PC)

PC1 and PC2
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PARTNERSHIP/COLLABORATIONS (PC): PC1

* PC1. The number of organizations that
entered into formal written inter/intra-
organizational agreements (e.g., MOUs/
MOASs) to improve mental health-related
practices/activities that are consistent with the
goals of the grant

v' A formal written agreement

Infras re -
\ @
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Example — PC1

k] Gl
Result Record igw Glossary

Cateqory:

Partnership/Collaboration

Indicator:

PC1 - The number of organizations that entered into formal written inter/intra-organizational

agreements {(e.qg., MOUs/ MOAs) to improve mental health-related practices/activities that are
consistent with the goals of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number andsor percent or amount of funding.

Date Range Result Wwas Completed: | /122011 - 3/31/2011 |+

Fesult Name: MOA between the State University and Community Suicide Hotline

Result Description: We entered into a formal agreement with the State

Tniversity. Cnr suicide hotline refers people to the State
University cri=sis service center.

Mumber: 2

1FFY QUARTER 1 (10/1— 12/31); FFY QUARTER 2 (1/1- /310 FFY QUARTER 3 (4/1— &/30); FFY QUARTER 4 (7/1— 3/30)
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PARTNERSHIP/COLLABORATIONS (PC): PC2

* PC2. The number of organizations
collaborating/ coordinating/sharing resources
with other organizations as a result of the

grant
v"Not necessarily a formal written agreement

nfras e
\ 45
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Center for Mental Health Services

Example — PC2

Yiew Glossary

Result Record

Category:

Partnership/Collaboration

Indicator:

PC2 - The humber of organizations collaborating/coordinating/sharing resources with other
organizations as a result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl. If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Campleted: | 1/1/2011 - 3/31/2011

Result Mame: Service Refarral Coordination

Result Description: k11 youth and family programs serving the local area (total
of 24) are participating on a taskforce to increase the
coordination of service referrals.

Murnber: I24

LEFy QUARTER 1 (10/1— 12/31); FFY QUARTER 2 (1/1- 2/231); FF¥ QUARTER 3 (4/1— £/30); FFY QUARTER 4 (7/1- 9/20)
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ACCOUNTABILITY (A)

A1, A2, A3, A4, A5, & A6
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ACCOUNTABILITY (A): A1

* A1. The number of organizations making
changes to accountability mechanisms in
order to improve mental health-related

practices/activities that are consistent with the
goals of the grant.

\.\-
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Example — A1

Wiew Glossary

Result Record

Cateqgory:

Accountability

Indicator:

Al - The number of organizations making changes to accountability mechanisms in order to improve
mental health-related practices/activities that are consistent with the goals of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarter®, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed; | 1/1/2011 - 33122011 +

Result Mame: Semi-Annual Service Review

Result Description: Cur organization established a regular review process (sSemi-—
annual] in which a group of five comounity organizations
azssess the services prowvided.

Mumber: |5

LFFY QUARTER 1 [10/1- 12/31); FFY QUARTER 2 (1/1- 3/31); FFY QUARTER 2 (4/1- 6/30); FFY QUARTER 4 (7/1- 9/30)
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ACCOUNTABILITY (A): A2

* A2. The number of organizations that regularly

obtain, analyze, and use mental health-related
data as a result of the grant

50
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Example — A2

Wiew Glossary

Result Record

Cateqgory:

Accountability

Indicator:

A2 - The number of organizations that regularly obtain, analyze, and use mental health-related data as
a result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal vear guarterl, If applicable, enter the number and/or percent or amount of funding.

Cate Range Result Was Completed: | 1/1/2011 - 331011+

Result Name: Seclusion and Restraint Reporting

Result Description: Fix organizations began regularly and systematically
reporting the use of seclusion and restraint this guarter.

Murmber: IB

LFFy QUARTER 1 [10/1— 12/31); FFY QUARTER 2 (1/1- 3/31): FFY QUARTER 3 (4/1— 6/30); FF¥ QUARTER 4 (7/1- 2/30)

B R N
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ACCOUNTABILITY (A): A3

* A3. The number of communities that establish
management information/information
technology system links across multiple
agencies in order to share service population

and service delivery data as a result of the
grant

Infras e
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Example — A3

Yiew Glossary

Result Record

Category:

Accountability

Indicator:

A3 - The humber of communities that establish management information/information technology
system links across multiple agencies in order to share service population and service delivery data as a
result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen, Please do not use the same result name
twice in one federal fiscal year quarterl. If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 3312011 '+

Result Name: ILinking IT Systems and Management

Result Description: iz a result of the grant 3 communities' organizations hawve
established IT links. The Universtiy, & local lakbh and local
health departments.

Humber: |3

LFFY QUARTER 1 [10/1— 12/21); FFY QUARTER 2 [1/1- 2/21); FFY QUARTER 2 [4/1— &/20); FFY QUARTER 4 [7/1- 9/20)

53
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ACCOUNTABILITY (A): A4

* A4. The number and percentage of work
group/advisory group/council members who

are consumers/family members

o4
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Center for Mental Health Services

Example — A4

Wi Gl
Result Record iew Glossary

Cateqory:
Accountability
Indicator:

A4 - The number and percentage of work group fadvisory group fcouncil members who are
consumers/family members.

INSTRUGCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarter®, If applicable, enter the number and/or percent or amount of funding.

DCate Range Result Was Campleted: | 1712011 - 37312011

Result Name: Ewvaluation Review Cammittee Membership

Result Description: Cur organization has an Evaluation Review Comittes to
ensure local evaluation activities are culturally
competent, family driwven and youth-guided. The committees
consists of commanity members with some being

consuers/ family menbers. During this quarter, the total
memwbership consistced of 25 with 10 of those members being
consumers/ family menmbers.

MNumerator:
Denominator:

Percentage:

Ik

LFFy QUARTER 1 (10/1- 12/31); FF¥ QUARTER 2 (1/1— 3/31); FFY¥ QUARTER 2 (4/1— &/20); FF¥ QUARTER 4 (7/1— 9/20)

95
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ACCOUNTABILITY (A): AS

* Ab5. The number of consumers/family
members representing consumer/family
organizations who are involved in ongoing
mental health-related planning and advocacy
activities as a result of the grant

v Planning and advocacy

Infras e
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Example — A5

Yiew Glossary

Result Record

Cateqgory:

Accountability

Indicator:

A5 - The number of consumers /family members representing consumer/family organizations who are
involved in ongoing mental health-related planning and advocacy activities as a result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent ar amount of funding,

Date Range Result Was Completed: | 1/1/2011 - 3312011+

Result Name: Stakeholder Advisory Council

Result Description: The team formed an advisory council this cquarter that is
composed of four consumers in the program, three family
mewbers of clients in the program, and five serwvice
providers in the comounity. The goal of the advisory
council is to provide guidance in planning, provide a forum
to hear and address client grievances, and to advocate Lo
the corrmunity.

Murnber: 7

LEFy QUARTER 1 (10/1— 12/21); FFY QUARTER 2 (1/1- 3/31); FFY QUARTER = (4/1— &£/30); FF¥ QUARTER 4 (7/1- 2/20)
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Center for Mental Health Services

ACCOUNTABILITY (A): A6

* A6. The number of consumers/family
members who are involved in ongoing mental
health-related evaluation oversight, data

collection, and/or analysis activities as a result
of the grant

v’ Evaluation

Infras e
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Transformation Accountability

Center for Mental Health Services

Example — A6

Yiew Glossary

Result Record

Category:

Accountability

Indicator:

AB - The humber of consumers /family members who are involved in ongoing mental health-related
evaluation oversight, data collection, and/or analysis activities as a result of the grant.

INSTRUGCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or amount of funding,

Date Range Result Was Completed: | 1712011 - 37312011 v

Result Name: Consumer Administration of Client-Level Questionnaire

Result Description: S peer wellness coaches began collecting GPRA data for our
grant. They are now adiwministering the baselines and
reassessments of the client-lewvel NOMs tool.

NMumber: 5

LFFY QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31); FFY QUARTER 3 (4/1- &/30); FFY QUARTER 4 (7/1- 9/30)
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Key Differences: A5, A6, WD5

* A5. The number of consumers/family members representing
consumer/family organizations who are involved in ongoing
mental health-related planning and advocacy activities as a
result of the grant

v" Planning and advocacy

* A6. The number of consumers/family members who are
iInvolved in ongoing mental health-related evaluation oversight,
data collection, and/or analysis activities as a result of the grant
v' Evaluation

*  WDS5. The number of consumers/family members who provide
mental health-related services as a result of the grant

v Service provision

Infrast re
- o
p—
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TYPES/TARGETS OF PRACTICES (T)

11, T2, T3, & T4
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Center for Mental Health Services

TYPES/TARGETS OF PRACTICES (T): T1

* T1. The number of
programs/organizations/communities that
Implemented specific mental health-related

practices/activities that are consistent with the
goals of the grant

v Whatever type of practices/activities you are trying to
accomplish with the grants

Infras re -
\ 62




Transformation Accountability

Center for Mental Health Services

Example - T1

Yiew Glossary

Result Record

Cateqory:

Types/Targets of Practices

Indicator:

T1 - The humber of programs forganizations fcommunities that implemented specific mental health-
related practices/activities that are consistent with the goals of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 3/31/2011 '+

Result Name: “eteran's Homecoming Experiences

Result Description: Three new comminities implemented the Veteran’s Homecoming
Experiences this quarter.

HMumber: |3

LEFy QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (17/1- 2/21); FF¥ QUARTER 2 (4/1- &6/300; FFY QUARTER 4 [7/1— 9/20)
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Center for Mental Health Services

TYPES/TARGETS OF PRACTICES (T): T2

* T2. The number of

programs/organizations/communities that
Implemented evidence-based mental health-

related practices/activities as a result of the
grant

v Focuses on Evidence-Based Practices & Activities
only

Infras e
\ y
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Center for Mental Health Services

Example — T2

Wiew Glossary

Result Record

Cateqgory:

Types/fTargets of Practices

Indicator:

T2 - The number of programs /organizations /communities that implemented evidence-based mental
health-related practices factivities as a result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or armount of funding.

Date Range Result Was Completed: | 1/1/2011 - 3/31/.2011 +~

Result Mame: Wraparound Services

Result Description: iz a result of the grant § new communities implemented
wraparound as @ best practice model to provide services to
children who are sewverely emoticnally disturhed.

Mumber: IE‘

LEFY QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (17/1- 3/31); FF¥ QUARTER 3 (4/1- &/30); FF¥ QUARTER 4 (7/1- 3/200)
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TYPES/TARGETS OF PRACTICES (T): T3

* T3. The number of people receiving evidence-
based mental health-related services as a
result of the grant

v Focuses on people per quarter receiving EBP
services

nfras e
\ 4
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Transformation Accountability

Center for Mental Health Services

Example - T3

4 Gl
Result Record iew Glossary

Cateqory:
Types/Targets of Practices
Indicator:

T3 - The number of people receiving evidence-based mental health-related services as a result of the
grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarter®. If applicable, enter the number and/or percent ar amount of funding.

Date Range Result Was Completed: | 1/1/2011 - 37312011 |+

Result Name: Evidence Based Child Trauma Semices

Result Description: Fifty individuals received evidenced-bhased child trawma
Services this guarter.

Hurmber: IEEI

LFFY QUARTER 1 [10/1— 12/31); FFY QUARTER 2 (1/1- 3/31); FFY QUARTER 3 (441 - 6/30); FFY QUARTER 4 (7/1- 9/30)
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Center for Mental Health Services

TYPES/TARGETS OF PRACTICES (T): T4

* T4. The number of
programs/organizations/communities that
Implemented adaptations of EBPs to
Incorporate the special needs of unique
populations or settings as a result of the grant

v" Focuses on adapting EBPs

Infras e
\ <
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Center for Mental Health Services

Example — T4

Wi l
Result Record iew Glossary

Category:
Types/Targets of Practices
Indicator:

T4 - The number of programs forganizations/communities that implemented adaptations of EBPs to
incorporate the special needs of unique populations or settings as a result of the grant.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quartert, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 17172011 - 373152011 |+

Result Name: Supportive Employment for the Hmong Community

Result Description: This guarter the practice materials for supportive

employiwent were adapted to serve the family as a unit
rather than as indiwviduasls. The revised practice was
implemented into two new Hwong cormrunities.

Mumber: 2

LFFy QUARTER 1 [10/1— 12/31); FFY QUARTER 2 (11— 3/31); FF¥ QUARTER 3 (4/1- &/20); FFY QUARTER 4 [7/1- 9/30)
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Center for Mental Health Services

AWARENESS (AW)

AW




(@, TRACH v B -
AWARENESS (AW): AW1

*  AWA1. The number of individuals exposed to
mental health awareness messages

(2




Transformation Accountability

Center for Mental Health Services

Example - AW1

Result Record

Cateqory:
Awareness

Indicator:

Yiew Glossary

AW1 - The humber of individuals exposed to mental health awareness messages.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1412011 - 3/312011 »

Result Mame: Social Media - Twitter

Fesult Description: During this guarter we had 4,012 followers

medisa account on Twitter. These indiwvduals
daily, weekly and monthly tweets (messages

twitter)lrelating to sulicide prevention and
issues.

Mumber: 4,012

of our social
are exposed to
posted on

mwentsal health

LFFy QUARTER 1 (10/1— 12/310; FF¥ QUARTER 2 (1/1- 3/31); FFY QUARTER = [4/1— &/20); FF¥ QUARTER 4 [7/1— 9/30)

ro
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TRAINING (TR)
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m.._ 4



TRAC | Transformation Accountability > '\‘

Center for Mental Health Services

TRAINING (TR): TR1

* TR1. The number of individuals who have

received training in prevention or mental
health promotion

75




Transformation Accountability

Center for Mental Health Services

Example — TR1

W Gl
Result Record iew Glossary

Cateqgory:
Training
Indicator:

TR1 - The number of individuals vwho have received training in prevention or mental health promotion.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal yvear quarter!, If applicable, enter the number and/or percent ar amount of funding.

Date Range Result Was Completed: | 1712011 - 37315011 |+

Fesult Mame: Student Training

Result Description: This guarter we trained 1200 students oh 0OUr csmpus in

mental health prewvention and promotion through campus

seminars, public forums, workshops, classes and peer
training.

Mumhber: 1200

LFFy QUARTER 1 (10/1— 12/31); FFY QUARTER 2 (1/1- 3/31); FFY¥ QUARTER 3 (4/1— &/30); FFY QUARTER 4 (7/1- 9/30)

ro
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Center for Mental Health Services

Key Differences: WD2 vs. TR1

* Differences between the two indicators
v"WD2 = Mental Health and Related Workforce

v"TR1= Individuals from the Public/Prevention & MH
Promotion

* Call your GPO if you don’t know how to
categorize results

v'Results must be consistent across the grants within
the program

Infras re / Pre j romotion -

\' 77




Center for Mental Health Services

‘ﬁ TRAC Transformation Accountability

WD2 vs. TR1: Where does my training fit?

Psychiatrist General public

Peer Support Landlord

Vocational Rehabilitation  All students on campus

Teachers
(Pick Only One)

omotion
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TRAC | transformation Accountability -

Center for Mental Health Services

KNOWLEDGE/ATTITUDES/BELIEFS (NAB): NAB1

NAB1. The number and percentage of
iIndividuals who have demonstrated
iImprovement in knowledge/attitudes/beliefs
related to prevention and/or mental health
promotion

80
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Center for Mental Health Services

Example — NAB1

YWiew Glossary

Result Record

Category:

Knowledge /Attitudes /Beliefs

Indicator:

NAB1 - The number and percentage of individuals who have demonstrated improvement in
knowledge/attitudes /beliefs related to prevention and/or mental health promotion.

INSTRUCTIONS: Enter one result per indicator aon this data entry screen. Please do not use the same result name
twice in one federal fiscal vear quarterl. If applicable, enter the number and/or percent or armount of funding.

Date Range Result Was Completed; | 1/1/2011 - 3/31/2011 »

Result Mame: Suicide Knowledge Among Community Members
Result Descriptian: A=z & result of the grant, our organization trains comounity
metbers on the knowledoge of suicide. During this cguarter,

14 out of 23 comounity mernbers showed improvemsent on the
SPELES instrument which demonstrates improwvemsent in
knowledge/ attitudesisheliefs regarding suicide.

MNumerator:
Denominator:

Percentage:

T

1FFY QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31); FF¥ QUARTER 3 (4/1- &/30); FF¥ QUARTER 4 (7/1- 9/30)

Pro
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SCREENING (S1)
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SCREENING (S): S1

* S1. The number of individuals screened for
mental health or related interventions

83




Transformation Accountability

Center for Mental Health Services

Example — S1

Yiew Glossary

Result Record

Cateqgory:
Screening

Indicator:
S1 - The number of individuals screened for mental health or related interventions.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarter®, If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed; | /1422011 - 33172011

Result Name: Health Fair Depression Screens

Result Description: e administered the Geriatric Depression Scale to 400
individuals at the Waterford Health Fair this quarter.

Mumber: 400

LFFy QUARTER 1 (10/1— 12/31); FFY QUARTER 2 (1/1- 3/31): FFY QUARTER 3 (4/1- 6/30): FFY¥ QUARTER 4 (7/1- 2/30)

84
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OUTREACH (O)

O1 & O2

85
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OUTREACH (O): O1

* O1. The number of individuals contacted
through program outreach efforts

86
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Center for Mental Health Services

Example — O1

i Gl
Result Record iew Glossary

Cateqgory:
Outreach
Indicator:
01 - The number of individuals contacted through program outreach efforts.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl, If applicable, enter the number and/or percent or armount of funding.

Date Range Result Was Campleted: | 1/1/2011 - 3/31/2011 »

Result Name: |River-Walk Effort - Individuals

Result Description: We spoke with 50 howeless persons to encourage
rarticipation by potential service recipients this quarter.

MNumhber: IEEI

LEpy QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31): FFY QUARTER 3 (4/1- 6/30); FF¥ QUARTER 4 (7/1- 9/30)
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OUTREACH (O): O2

* 0O2. The total number of contacts made
through program outreach efforts

88




TRAC | Transformation Accountability

Center for Mental Health Services

Example — O2

Yiew Glossary

Result Record

Category:
Outreach
Indicator:
02 - The total number of contacts made through program outreach efforts.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarter®. If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: | 1412011 - 3312011 |+

Result Mame: River-Walk Effort - Contacts

Result Description: We made 150 contacts [Spoke with 50 homeless persons an
average of three times each) to encourage participation by
potential service recipients.

Mumber: 150

LFFy QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31); FFY QUARTER 3 (4/1- &/30); FFY QUARTER 4 (7/1- 9/30)
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REFERRAL (R): R1

* R1. The number of individuals referred to
mental health or related services

91
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Center for Mental Health Services

Example — R1

Wi Gl
Result Record iew Glossary

Category:

Referral

Indicator:

R1 - The humber of individuals referred to mental health or related services.

INSTRUECTIONS: Enter one result per indicataor on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarter®, If applicable, enter the number and/or percent ar amount of funding.

Date Range Result Was Completed: | 1/A/2011 - 37312011

Result Mame: Referred “eterans

Result Description: Forty justice-involved veterans were referred for jail
diwversion and traumsa recovery Services during the quarter.

Mumber: I4D

LFFy QUARTER 1 (10/1- 12/31); FFY QUARTER 2 (1/1- 3/31); FFY QUARTER 3 (4/1— 6/30); FFY QUARTER 4 (7/1- 9/30)
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AcCESS (AC)

AC1
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ACCESS (AC): AC1

* AC1. The number and percentage of
individuals receiving mental health or related
services after referral

94
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Center for Mental Health Services

Example — AC1

W Gl
Result Record igw Glossary

GCateqgory:
AcCcCess
Indicator:

AC1 - The number and percentage of individuals receiving mental health or related services after
referral.

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same result name
twice in one federal fiscal year quarterl. If applicable, enter the number and/or percent or amount of funding.

Date Range Result Was Completed: [ 1412011 - 3/31/2011 ~

Result Mame: Frogram Referrals

Fesult Description: Our organization implemented a prograsm to educate health

care providers to facilitate early identification,
referral, and treatment of mwental illness. During this
quarter, out of the 20 indiwvidusls that were referred, 13
of them are receiving mental health services.

Murmerator:
Denominator:

Percentage:

11

1 PPy QUARTER 1 (10/1— 12/31); FFY QUARTER 2 [1/1- 3/31): FFY QUARTER 3 (4/1— 6/30); FF¥ QUARTER 4 [7/1— 9/30)

ro
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Transformation Accountability (TRAC)
Accessing Help

* Visit the TRAC website for more information at
https://www.cmhs-gpra.samhsa.qgov/index.htm

* Contact the TRAC Help Desk with questions
v Phone: 1-888-219-0238
v'Email: TRACHELP@westat.com

T TR s
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Infrastructure Development, Prevention,
and Mental Health Promotion (IPP)

Questions???
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