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Training Agenda 

• Brief Overview of TRAC 

• 	Data Reporting Deadlines and Submission 
Requirements 

• Overview of IPP Categories, Indicators with 
Examples 
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Our agenda today includes an:
• Overview of TRAC and goals of TRAC;

• Your responsibilities for collecting data including deadlines for submitting TRAC
data;

• Components of the result record that you will be expected to complete; and

• An overview of IPP Categories and Indicators that will apply to your program.
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What is TRAC? 

• Various Federal laws mandate performance 
accountability of Federally funded projects 

Transformation Accountability (TRAC) System 
• A web-based system 

• 	 CMHS grantees report data for accountability 
monitoring 
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• Federal laws mandate performance accountability of Federally funded projects.
• TRAC is the Web-based, centralized, data platform that collects and reports

outcome measures on CMHS programs.

• You are required to collect and submit data to the TRAC system based on the
activities conducted.

• CMHS Program leadership determine which data collections apply for your grant
based on the Request for Application. 
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TRAC Data Collection Modules 
TRAC includes performance data pertaining to four 
program activities 

,/ 	Annual Goals and Budget Information 

,/ 	NOMs Client-level Measures for Discretionary 
Programs Providing Direct Treatment Services 
(Services Activities) 

,/ Infrastructure Development, Prevention & Mental 
Health Promotion Indicators (IPP) 

,/ 	Technical Assistance (TA) Survey 

• TRAC includes a variety of data collection Activities.
• In this presentation we’ll be discussing data collection activities for the 

Infrastructure Development, Prevention and Mental Health Promotion activities.
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Goals of TRAC 

• Demonstrate activities & accomplishments to 
./congress 
./Stakeholders  
./Public  

• Performance monitoring tool 
./Program Staff 
./Grantees 
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• The goals of TRAC are to demonstrate your activities and accomplishments as a 
result of the grant to various interest groups.

• The Intent is to legitimize funding.

• It shows what CMHS is doing and how your programs are succeeding and 
achieving your goals.

• Management wants to share the success stories of CMHS and to improve 
performance moving forward.

• TRAC is a tool for keeping you and CMHS program staff on same page 
regarding expectations & performance.
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TRAC IPP Module 

• Collects information 
./Program activities 

./Impact on infrastructure development 

./Impact on prevention and mental health promotion 

• 	Data entered can be viewed online and 
downloaded for your own use 

• IPP Performance Report 
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The TRAC IPP module collects information on your activities and their impact on 
Infrastructure Development and/or Prevention and Mental Health Promotion.

Infrastructure Development activities are those activities targeted at increasing the 
capacity and capabilities of the mental health services system.

Prevention activities are those interventions that occur prior to the onset of a 
disorder that are intended to prevent or reduce risk for the disorder or that 
occur after the onset of the disorder in order to prevent or reduce negative 
consequences of the disorder. 

Mental Health Promotion activities are those interventions that aim to 
enhance the ability to achieve developmentally appropriate tasks and a 
positive sense of self-esteem, mastery, well-being, and social inclusion and 
to strengthen the ability to cope with adversity.



Infrastructure Development, Prevention, and  
Mental Health Promotion (I PP)  

Data Reporting Requirements  
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Now I’ll talk about the IPP data reporting requirements.



Overview of Indicators Guide 

• Should be used as a constant reference 

• 	Data Reporting Deadlines and Submission 
Requirements 

• Result Record Components 

• Categories and Indicators 

• 	 Indicator Intent, Key Points, Examples and 
Definitions 

• Glossary 
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• The Overview of Indicators Guide should be your official reference in collecting
and submitting IPP data.

• It is divided into sections listed on this slide.
• For each indicator there is a description of the intent and key points, we have 

provided you with examples as well as definitions.  
• As the Overview of Indicators Guide is updated, the latest version is posted on 

the TRAC website along with a document that indicates the changes. This can be 
found under the General Info tab under IPP activities.



Data Reporting Requirements 

• Quarterly data for the indicators selected by 
Federal Program Director (FPO) 

• Results must be consistent with the goals of 
the grant 

• Completed results entered into the TRAC 
system 
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• You will collect and report data quarterly for indicators selected by CMHS
leadership for the program.

• Your Results must be consistent with the goals of your grant.

• You will submit your completed results to TRAC.

• Your Government Project Officer (GPO) will review the results to ensure the 
results are in line with program goals.  This review takes place within the TRAC 
system and you may be asked to edit your results. We will cover this process in 
the data entry training.



Timeline for Reporting Results  
and GPO Review  

Federal Fiscal Year: October 1st - September JOth  

IPP results GPO review & 
completed 
between: 

Must enter 
into TRAC by: 

grantee revisions 
completed by: System locks on: 

Oct 1 - Dec 31 Jan 31 March 31 April 1 

Jan 1 - Mar 31 April 30 June 30 July 1 

Apr 1 - June 30 July 31 Sept 30 Oct 1 

July 1 - Sept 30 Oct 31 Dec 31 Jan 1 
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• This slide provides  key dates and time frames for reporting  IPP results data.  
• You will report results for the quarter in which activities were completed. 
• Federal fiscal year begins October 1 of the previous calendar year and ends on 

September 30. 
• You have one month after the close of each quarter to submit your Results into 

TRAC. 
• During the time that you are entering data and for an additional quarter after your 

data entry deadline, your GPO can review your results and you can edit results 
as requested.  All review and revisions need to be completed by the specified 
date.  The system will lock the quarter on the specific date and no further data 
entry, review or editing of results will be allowed for that quarter.

• If your GPO requests edits to a result, you need to complete it by the deadline 
noted.

Refer to current quarter as an example.



Important Points about IPP Results 

• 	Must reflect activities that are 
v'A change or something new 
v'Completed 
v'As a result of this grant 
v' ln line with the goals of the grant and program 
v'Directed at people with or at risk of mental  

illness  
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The next two slides cover some important points that you should consider when 
reporting results of your indicators.
1) First, you should report results on activities that are new, or a change, not 

something that was completed in a previous quarter or year.
2) Activities must be completed-not in the planning phase, and they must be as a 

result of the grant.
3) Results must be consistent with the goals of the grant – i.e. only those IPP 

activities or changes that are intended to occur according to the grant 
announcement. 

4) Change must be mental health-related: defined as: pertaining to mental health or 
the population of people with or at risk of mental illness.



Important Points about IPP Results (Continued) 

• Changes to Infrastructure 
./Permanent changes 

./No defined end date 

• Report results quarterly 
./If no new activities, report "No New Result" 
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• Another thing to note specifically about infrastructure changes is for some of the 
indicators these changes should be expected to be permanent or to persist after 
the grant ends. 

• As mentioned before, you are required to report data on a quarterly basis.  In the 
case when you have no new activities to report, you will need to enter a record 
indicating “no new result” in the system.  How to enter a “now new result” will be 
discussed in detail during the data entry training. The intent of doing this is to 
inform your GPO that you are current and aware of your data collection 
requirement during those quarters in which activities may be in process but have 
not yet been completed.



Infrastructure Development, Prevention, and  
Mental Health Promotion (I PP)  

Categories & Indicators 
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Now I will discuss the categories and indicators.



IPP Categories and Indicators 

Indicators capture IPP activities and quantify a grant 
program's achievements 

Infrastructure 

./ Policy Development 

./ Workforce Development 

./ Financing 

./ Organizational Change 

./ Partnership/Collaborations 

./ Accountability 

./ Types/Targets of Practices 

Prevention and MH  
Promotion  

./ Awareness 

./ Training 

./ Knowledge/ Attitudes/Beliefs 

./ Screening 

./ Outreach 

./ Referral 

./ Access 
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• The indicators are split into two categories: Infrastructure or Prevention and MH 
Promotion.  Even if the primary function of your grant is Prevention and MH 
Promotion, you may report on infrastructure indicators and the reverse is also 
true.

• The indicators and descriptions are listed on pages 7- 9 in the Overview of 
Indicators guide.

• There are 7 Infrastructure sub-categories with a total of 23 indicators.

• There are 7 Prevention and MH Promotion sub-categories with a total of 8 
indicators.

• Leadership at CMHS determine by PROGRAM (meaning all grants within a
program) which indicators are required. These decisions are based on the 
request for application, grant application, and ongoing communication with 
grantees. This ensures consistency in data collection and definitions.  Each fiscal 
year the federal program director may decide to review the indicator and make 
changes in which indicators are reported. 



Infrastructure Development, Prevention, and  
Mental Health Promotion (I PP)  

Infrastructure  
Indicators  

15 

15

First I will go over the Infrastructure Indicators.



POLICY DEVELOPMENT (PD)  

PD1 and PD2  
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• The first sub-category of Infrastructure is Policy Development which has two 
indicators, PD1 and PD2.



POLICY DEVELOPMENT (PD): PD1 

• 	 PD1. The number of policy changes 
completed as a result of the grant 

./Report once change is complete, not necessarily 
implemented 
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For PD1: There are a few main points I’ll discuss:
1) The first point is that policy and change are broadly defined:

• Policy could refer to a broad range of written documents directing an administrative or 
legislative action or event. (some examples include: directives, clinical practice guidelines, 
regulations, statutes, operations manuals, procedures, bylaws, strategic plans, mission 
statements, written decisions, or standards.) 

• Change for this indicator could include when you are creating a new policy; documenting an 
existing policy that wasn’t previously documented; or eliminating or altering a policy you 
previously documented in TRAC.

2) Secondly when reporting data for PD1.
• Do not report initial activities in policy development, the policy change must be completed.
However, the policy does not have to have been implemented
• You should report one policy change per Result Record the system will auto-fill in the number 

1 for this indicator. 
• Finally, financing policies are not reported under PD1.  Reported under the Financing category 

which we will talk about later.

Don’t read: Completed:  it exists in its final form and has been approved or passed by someone who 
has  authority to do so.



Example - PD 1 
1&r 18 M** 

~RUCTIONS: Enter one result per md1cl!ltor on thts d"tl!I entry screen. Ple11se do not use the sl!lme resultI name tw1Ce m one federal fisc11I yetir qullrter1. Note: Scrttn w1U refresh when you select the date rarn;ie Of" 

mdteator. 

Grant Number: ITTPOOl (!PP Test 001) 

Date Range Result Was Completed: j FFY 2014 Quarter 2 (Jan 1 2014 Mar 31 2014) G 
lndtelltor: jPolicy Development POI  

POI - The 0 11mbfr m oohcv rbaogcs completed as a result of the grant.  

1 fPVQOAll;TUl(IQfl-1?/Jl);fPV~2(1/l-llJl); ""QUAATU.J(~l-llJO); fPYQUAllTU; • (7/1-WXI) 

If thei-e were no new results, check tl'us box: 0 

Result Name: js1atu1e - Slate Passed Law 

Result Descnpt1on: The eou:'lt y put " pohey in p! aee tha t a ll eo::ou:u-::y ee:'lteu  
(00 not exceed 550 :n:.ac ~:.pl•"'•"t the :u1.cion.al t cnei.d• pbn .  
characters.)  

Number; r-

1 fnQOAll:Ttll;i (IQll U/31);fNQlWITflll(l/ll·J/ll);ff'IQlWll'!ll:3('11-61lO);friQUUtTl~ ' (7/l·tflO) 
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[read the example result name and description]

Result Name: Statute – State Passed Law 
Result Description: The county put a policy in place that all community centers 

must implement the national suicide plan. 

Number: The system will auto-fill the 1 in the number field.



POLICY DEVELOPMENT (PD): PD2 

• 	 PD2. The number of organizations or communities 
that demonstrate improved readiness to change 
their systems in order to implement specific mental 
health-related practices that are consistent with the 
goals of the grant 

19 
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• PD2-Improved Readiness to Change – to change a system over time; generally 
occurs in stages.

• Mental Health-Related – pertaining to mental health or the population of people 
with or at risk of mental illness. Areas considered to be mental health-related for this 
population Include: those pertaining to physical health, housing, employment, criminal or 
juvenile justice involvement, child welfare, education, social and family relationships, 
independent living skills, peer support, financial well-being, etc.

• Must have some kind of measurement instrument in place or program criteria. 
TRAC will not give instruments. A signed strategic plan in place – will count as 
readiness to change.

• The number of organizations/communities is counted and that number would be 
entered in the field Number on the Result Record.

• Organizations - state agencies, bureaus, departments, or other major subdivisions; 
counties, cities, or tribal agencies/bureaus/departments; or agencies providing mental 
health or related services to people who have or are at risk for developing mental health 
needs.  The latter includes consumer, youth, or family member run organizations; private 
provider entities; and non-governmental organizations.

• Communities – a group of people living in the same locality and under the same district 
or government. 

• Systems – network of services and supports at state, local or tribal level organized to 
meet the needs of children, youth and adults. 

• Practices - include treatment, rehabilitation, prevention, mental health-related promotion 
and supportive services (e.g., evidence-based practices; consumer-operated services 
[family driven and/or youth guided services]; culturally-specific practices; suicide 
prevention programs; rural telehealth programs, anti-stigma campaigns).



Example - PD2 

•• 

V iew G lossa ryResul t Record 
(OMS Number; 0930·0285 ; Expiration D a t e: 05/31/2015) ¥§.f.H§M86** 

INS TRUCTIONS: Enter one result per indicator on thi s data entry screen. Please do not use t h e :Mime 
resu lt name twice I n one federal flsea l year quarter' . Note; screen wlll refresh when y ou s elect the date 
range or indicator . 

Grant Number: Traini ng 2 (Tr aining 2) 

Date FUnge Result W a s Complet e d : IFFY 2014 Quarter 2 ( J ;1n 1 2014 Mu 3 1 201 4 ) d 
lndlcator: !Poli<;:y Developmen t - PO!? 
P02 • The 0 11mhi>r o f pman!zatioos or c9roro11n!ties t h a t demonstrate Improv e d readi ness to cha nge their 
systems i n orde r to Implemen t mental h e a lth-related p ractices that are con sistent w i th the goals o f the 
g..-ant. 

I f ther e were no new results, c h eck this box: D 
Result N ame: !Commun ity R e adiness Assessment 

Result Oescr1ptlon: -:-wo c:c:n:nun::.i:::. e s ::.n o ur p r oqra:D. de:co nsi:rat e d read ::.n e ss c o 
( D o not exceed SSO c:h a nqe b~· ::.nc:r ..a s::.nq t:.h.. ::.r sc:or" o n t:.h" Co:r.mun::.t:.~· R" a di.n..,.s 
char acters.) A s:iess:nent th ::.:. czua1;te 1; 

.\.4'1§ 
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[read the example result name and description]

Result Name: Community Readiness Assessment
Result Description: Two communities in our program demonstrated readiness to 

change by increasing their score on the Community Readiness 
Assessment this quarter.

Number: Enter 2 in the number field.



WORKFORCE DEVELOPMENT (WO) 

WD1, WD2, WD3, WD4, &  
WDS  

21 
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The second sub-category of Infrastructure is Workforce Development. It has five 
indicators: WD1, WD2, WD3, WD4 and WD5



WORKFORCE DEVELOPMENT (WO): WD1 

• 	 WD1 . The number of organizations or 
communities implementing mental health-
related training programs as a result of the 
grant 

./ New training program(s) (that quarter) 

22 
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WD1 – I have three main points to emphasize about WD1:
1. When collecting and entering data for this indicator, count number of organizations/communities, not 

number of training programs. 
Organizations and communities are broadly defined in the overview of indicators guide for example, an org. 
could include a state, private, or non-profit entity and communities may include a people living in the same 
locale, district or govt. (For this indicator, CMHS is interested in organizations outside of your organization 
that are implementing training programs as a result of your grant.

2. The second point is: The training programs must be for people with mental illness or at risk of mental 
illness, not the general public. And these may include a variety of programs such as for physical health, 
housing, employment, criminal or juvenile justice involvement, child welfare, education, social and family 
relationships, independent living skills, peer support, financial well-being, etc. BUT the main point is that 
they are specifically for people with or at risk of MI – NOT those provided to the general public.

3. The last point about WD1 is: the training programs must be newly implemented during that particular qtr 
and not in the planning stages. – So you would not count organizations that implemented training programs 
in a previous year or qtr. 

It would qualify as a Training Prg if it meets 3 criteria:
1) It should have a defined curriculum such as a syllabus, agenda, or training manual,
2) take place within a structured timeframe, and 
3) is guided by an identified trainer or training method. 

Organizations – state agencies, bureaus, departments, or other major subdivisions; counties, cities, or tribal 
agencies/bureaus/departments; or agencies providing mental health or related services to people who have or 
are at risk for developing mental health needs.  The latter includes consumer, youth, or family member run 
organizations; private provider entities; and non-governmental organizations.

Communities – group of people living in the same locality and under the same district or government.  



Example - WD1 
ViewGl~ryResult Record 

(OMB Number: 0930·0285; Expiration Date: 05/31/2015) Gllllllt ·1+6* 
~RUCTIONS: Enter one result per Indicator on this data entry screen. Please do not use the sameI ~~~:;t name twlee In one federal fiscal year Quarter1• Note: screen will refresh when you select the date 

ra™}e or Indicator. 

Grant Number: ITTP001 (IPP Test 001) 

Date Ranoe Result was completed: IFFY 2014 Ouarter 2 (Jan 1 2014 fo.W 31 2014) B 
Indicator: IWorkforoe Development -W01 

WD1 · The n11mberofomanizatjoos or com muol tjes Implementing mental health-related training programs 
as a result of the grant. 

1 •rYQUAATUI; l (IOll• 12131); ffYQUAATtll, 2 (111· J/31); ffY QUAATtll. 3 (411• tl>O); ffY QUAATU 4 {1/1• t/JO) 

If there were no new results, check this box: 0 
Result Name; !Wellness Recovery Action Plan Tra1n1flg 

Result Description: ;;.., .,, re,.ult o! the Qran:: , t AO orQa nizaticn,. irr.yle:r.ented a 
(Do not exceed 550 ftell:":ess Recovery Acdon ?lan training this quarter. The 
characters.) 9oal ·~·as to train sta~! on ho·.; to help consu.T.ers 

incorporate ·~·ellness 9oals into service plans. 

- J++;s.:..11+ ,WM* 23 
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[read the example result name and description]

Result Name: Wellness Recovery Action Plan Training
Result Description: As a result of the grant, two organizations implemented a 
Wellness Recovery Action Plan Training this quarter.  The goal was to train staff on 
how to help consumers incorporate wellness goals into service plans

Number: Enter 2 in the Number field.



WORKFORCE DEVELOPMENT (WO): WD2 

• 	 WD2. The number of people in the mental 
health and related workforce trained in 
mental health-related practices/activities that 
are consistent with the goals of the grant 

./ Providers and ancillary support staff training 
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WD2 – The intent of WD2 is to capture info on improvements in the workforce.
The two main points to emphasize about WD2 are:
1. The training content must be specific to mental health-related practices/activities.
2. And the MH-related practices/activities must be consistent with the goals of the grant.

• For example, an IT training that is designed to teach employees how to use an electronic 
timesheet would not count for this indicator.

<Only read if you did not cover WD1> By Mental health and related workforce we mean:
Mental Health and Related – pertaining to mental health or the population of people with or at risk of 
mental illness. This may include a variety of services provided to people with or at risk of MI such as 
for physical health, housing, employment, criminal or juvenile justice involvement, child welfare, 
education, social and family relationships, independent living skills, peer support, financial well-being, 
etc. BUT the thing to note is that they are specifically for people with  or at risk of MI – NOT those 
provided to the general public.
• By <MH-related> Workforce – we mean people who provide mental health prevention, 

treatment, rehabilitation, or recovery services or Ancillary support staff (related 
workforce). Examples of this include: employment service providers, primary care providers, 
school personnel, child welfare staff, peer support program staff, supported housing staff, criminal 
or juvenile justice personnel, and others who do not provide mental health services but do provide 
other services to persons with mental health needs are all members of the related workforce. 
Some people may be considered members of either workforce. Members of the mental health 
care or related workforce may or may not be self-identified consumers or family members who 
are providing services. Additionally, state, county, city, tribal, and organizational leaders and 
administrators of mental health care and related services may be considered members of the 
mental health care and related workforce.



Example - WD2  
Vlew GlossaryResult Record 

(OMB Number: 0930-0285; Expiration Date: 05/31/ 2015) 

~TRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same 
I ;~~: ;t name twice in one federal fiscal year quarter1 • Note: Screen wlll refresh when you select the date 

range or Indicator. 

Grant Number: ITTPOOl (IPP Test 001) 

Date Range Result was Completed: IFFY2014 Quarter 2 (Jan 1 2014-Mar 31 2014) G:J 
Indicator: jwoMOJce OevelOpment WD2 
W02 - The 011mbfr of peqple In the mental health and related workforce trained In mental health-related  
practices/activit ies that are consistent with the goals of the grant.  

• ,NQVAATEJt I ( 10/1- U.lll ); m QVAArtP. 2 {l/1- l/) I); FN QVAATEft , WI- 6130): m QC.WtTtft <I (711- 9130) 

If there were no new results, check this box: 0 
Result Name: ltntens1ve Services Training 

Result Descrlptkm: 1'ie trabed 3 vocatio!'lal rehabilitatio!'I specialists o!'I !lo·,;  
(Do not exceed SSO to i:rprove i!'ltensive ~ervices .  
characters.) 

Number: PJ 

,4J&Mfii§,*WM* 25 
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[read the example result name and description]

Result Name: Intensive Services Training
Result  Description: We trained 3 vocational rehabilitation specialists on how 
to improve intensive services.
Number: Enter 3 in the Number field.



WORKFORCE DEVELOPMENT (WO): WD3 

• WD3. 	The number of people 
credentialed/certified to provide mental health-
related practices/activities that are consistent 
with the goals of the grant 

26 
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WD3 
• Count the number of people NEWLY credential not the number of 

credentials/certifications a person has. The credentials/certifications must 
be completed. 



Example - WD3 
View G losS<llryResult Record 

(OMB Number: 09 30-0285; Expiration Date: 05/ 31/ 2015) ,c; 11 .:.;11e1+Wff* 
I N S TRUC TION S : Enter one result per Indicator on this d ata entry scr een. Please do not use the same 
resul t name twie4! in one federal fiscal year qu arter1. Note: Screen will refresh when you s elect the d ate 
range or Indicator. 

Grant Number: Training 2 (Tra ining 2) 

Date Range Resul t was Completed: j FFY 2014 Quarter 2 (Jan 1 2014 - Mar 31 2014) E 
Indicator : jworklorce Oevelopmeru - W03 
W03 - The a11mber of pepple cred entia led/certified to provid e mental hea lth-re lated practices/ a ctivit ies tha t 
are consistent with the goa ls of t he grant. 

' FFV QUAATEA 1 ( 1Qf1 - U / Jl)J FFV QUAii.TEii. 2 ( l/1- J,IJ 1)1 FFYQUAA.TEll. J ("1- 6/30)1 FFV QUAii.TUi. • ( 7/ 1- 9 / JO) 

If t here were n o new resul ts, check this box: 0 

Result Name: [Peer Support Speci.t1isl s 

Result Description: ~ s a result; o~ ou r 9rane, ehree ::.nd.:.v::.dua l:s eo:i::.pler.ed a 6 
( Do not ex ceed 550 .onth proora:n and rece::.ved cere::.~.:.cat::.on:s a:s peer :support 
cha racteris. ) sp• c::.a:::.sr.s . 

Number: ~ 

''"'·'+"*+we+ 
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[read the example result name and description]

Result Name: Peer support specialists
Result Description: As a result of our grant, three individuals complete a 6 month 
program and received certification as peer support specialists.  

Number: Enter 3 in the number field.



WORKFORCE DEVELOPMENT (WO): W04 

• 	 WD4. The number of changes made to 
credentialing and licensing policies in order 
to incorporate expertise needed to improve 
mental health-related practices/activities 

28 
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WD4  
• Do not report results for WD4 under PD1 (number of policy changes).

• The change must be completed and not in the planning stages. One change 
is reported per result form. No need to enter number.



Example - WD4 
View GlossaryResult Recor d 

(OMB Number: 0930·0285; Expiration Date: 05/31/2015) 

INS TRUCTION S : Enter one result pee indieatoc on this data entry screen . Please do not use the same 
result name twtce In one federal fiscal y ear quarter . Note: screen will refresh when you select the date1 
r.mge or lndiator. 

Grant Number: T raining 2 (T ra ining 2) 

Date Range Result was Completed: jFFY 20 14 Ouar1er 2 (Jan 1 2014 - M ilr 31 2014) EJ 
lndiator: I W01kfo1ce Development - W04 

W04 ·The num hrc of rhanges made to credentialing and llcenslng polides In order to incorporate expertise 
needed to improve mental health·re1ated practices/activ i ties. 

'fNQUAA.Tl.11. l { 10/1· 12/l l )I ffV QUAATUI. 2 (l/l- l/ll)I fNQUAATElt J ('fl·6/lO)I f fVQUAA.TElt<I (7/ 1·t/JO) 

I f there were no new results, check this box: 0 
Result Name: !School Psychologist Credentialing Policy 

Result Description: The: .school boeird eh•:"IQ"ed. the cred.e:"lt:.aol:.n9 requ:.re:i:ent :or 
(Do not exceed 55 0 .school p.s~·cholo9:..st.s. ':he countr~· no.., requ:.re.s .schoo l 
characters. ) p.s~·cholo9i!lt t o hei·.. e a "'a.Ster' .s degree :.n • ,,o;:.a: ::ier·..:.<:e 

!' :.eld . 

Number: 

1£! &.f.S.H§,&fiM* 
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[read the example result name and description]

Result Name: School Psychologist Credentialing Policy

Result Description: The School Board changed the credentialing requirements for 
school psychologists. The County now requires school psychologists to have a 
Master‘s degree in a social service field.

Number: the system will auto-fill the 1.



WORKFORCE DEVELOPMENT (WO): WD5 

• WD5. 	The number of consumers/family 
members who provide mental health-related 
services as a result of the grant 
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WD5 
• These individuals must be providing mental health related services. Don’t 

include consumers/family members involved exclusively in planning and 
advocacy activities or mental health-related evaluation oversight, data 
collection, and/or analysis activities.  These consumers/family members 
would be counted under indicators A5 and A6 respectively. On the Results Form, 
enter the data on the line titled “number”.

• These can be paid or unpaid positions.



Example - WD5 
View GlossaryResult Record 

(OMB Number: 0930·0285; Expiration Date: 05/31/2015) 

~RUCTIONS: Enter one result per lndleator on this data entry screen. Please do not use the same---iI ;~~;t name twice In one federal fiscal year quarter'. Note: Screen will refresh when you select the date I 
range or lrldlcator. 

Grant Number: ITIPOOI (!PP Test 001) 

Date Ranoe Result Was Completed: IFFY 2014 Quarter 2 (Jan 1 2014 Mar 31 2014) ~ 

Indicator: jworkforce Development WD5 
W05 - The m1mber of rnnsumers/f;:tm!ly member5 who provide mental health-related services as a result of 
the grant. 

If there were no new results, check this box: 0 

Result Name: fVeterans1Fam1ly tllembers provKt1ng tllH Relaled Se1V1ces 

Result Description: As a result o f the gr a:it , a vetera:i (co:isu.-r.erl ·,;as hired a s 
(Do not exceed 550 a Veterans Outreach Specialist. t.his quacter . 
characters.) 

Number: J1+;s.u11p1+M§* 31 
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[read the example result name and description]

Result Name: Veterans/Family Members providing MH Related Services  
Result Description: As a result of the grant, a veteran (consumer) was hired as a 
Veterans Outreach Specialist this quarter.
Number: Enter 1 in the number field.



FINANCING (F)  

F1, F2, & F3  
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The third sub-category of Infrastructure is Financing. It has three indicators: F1, F2, 
& F3.



FINANCING (F): F1 

• 	 F1. The amount of additional funding obtained 
for specific mental health-related 
practices/activities that are consistent with the 
goals of the grant 
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F1 
• You should specify what practice or activity is being funded
• Amount of Funding –Emphasis is on “additional”– grant funds don’t count-The

intention is how the grant has been used to increase the overall permanent
funding base.  Permanent funding refers to monies that are expected to continue
indefinitely.

• Enter total amount once only, in the quarter in which the funding was received.



Example- F1 
View GlossaryRes ult Record 

(OMB Number: 0930~0285; Expiration Date: 05/31/2015) '*IEHHf&1EMH* 
~TRUCTIONS: Enter one result per Indicator o n this data entry screen. Please do not use the sameI ~~~~It name twice In one federal fiscal year quarter . No t e : Screen wll1 refresh w h en you select the date1 

ronge or Indicator. 

Grant Number: ITTPOOl ( I PP Test 001) 

Dat e Range Result Wl:JS Completed: I FF-Y 2014 Quartor 2 (Jan 1 2014 Mar 31 2014) G:J 
I ndicator: j f-1nencmg f-1 
Fl · The amount of ndd!t1onnl Cund!ng obtained for specific mental het111th· relt!ited prectlces/actlvltles that 
are consistent with the goals of the grant. 

I f there were no new results, ch eck this box : 0 
Resu lt Name: !N ew Permanen1FundnlQ 

Result Description: The =it.ate leqi~l.ature <1.llocatcd 3 m1llion ne·~· doll~r!I !or 
(Do not exceed 550 youth trans i tion services . 
c h orocters.) 

Funding Amount: 13 .000 000 

34 

34

[read the example result name and description]

Result Name: New Permanent Funding
Result Description: The state legislature allocated 3 million new dollars for youth 
transition services.  
Funding Amount:  Enter 3 million  in the funding amount field.



FINANCING (F): F2 

• 	F2. The number of financing policy changes 
completed as a result of the grant 
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F2 
• A Financing Policy – should be a written document directing for example 

significant changes in appropriations for specific types of services or activities; 
changes in procedures or codes for billing codes or reimbursement procedures to 
allow, eliminate or simplify billing for specific types of services or activities;  or 
innovations in pooling or braiding of funding.

• Report one financing change per result form – no need to enter a number. 
• The change must be completed, not in the planning stages. 
• A change to a financing policy should be reported under F2, not PD1 (number of 

policy changes).



Example- F2 
V iew GlossaryResult Record 

COMB Number: 0930-0285; Expiration Date: 05/31/2015) 

~TRUCTIONS: Enter one result per Indicator on this data entry screen. Please do not use the same 
1I res~lt name twice In one feder al fisca l y ea r quarte r • N ote: Screen will r efresh whe n you select the date 

range or Indicator. 

Gra nt Number: rTTPOOl (IPP Test 001) 

Date Range Resu lt Was Completed: IFFY 2014 Quarter 2 (Jan 1 2014- Mar 31 2014) @ 

Indica tor: I F1nancmg F2  
F2 - The n u mber of fionacln g oo!!cy cbo oges completed as a resu lt of the g rllnt.  

'ft'YQUA ll.Tll!A I (10/1 - 1 2/ll ); ft'YQUAltTl!!Jt 2 ( 1/1 - 3/ll); f t'YQUARTl!Jt 3 (4/1 - 6130); F1'V QUAATr:ll.' (1/1- 9 / SO) 

I f there were no new results, check this box: 0 

Res ult Name : !ti.ted1ca1d State Plan 

Resu lt Description: 
(Do not exceed 550 
cha racters. ) 

Number: 

As a result o! the grant and during this quarter , we :Tla de a 
chanQe to cur x edicaid state plan . we ·..icrked wi th cur 
xedicaid o!!ice to include language and provi sions 
specifying he..., inte9rated p r i:nary :r:ental health care could 
be paid !or through Xedicaid. I 

~---:==================------~,4+1ez1s•11.m>.•g1e11 1*NM* 
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[read the example result name and description]

Result Name: Medicaid State Plan
Result Description: As a result of the grant and during this quarter, we made a 
change to our Medicaid state plan. We worked with our Medicaid office to include 
language and provisions specifying how integrated primary mental health care could 
be paid for through Medicaid. 
Number: The system will auto-fill with a 1.



FINANCING (F): F3 

• 	F3. The amount of pooled, blended, or braided 
funding used for mental health-related 
practices/activities that are consistent with the 
goals of the grant 
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F3 
• Pooled, Blended or Braided Funding – pooled or blended are funds 

from multiple sources (e.g., state Medicaid, mental health, child welfare, 
and education) combined into a single pool that is used to pay providers.  
Braided are funds from various sources that are not pooled into a single 
account; rather, a separate administrative entity such as a fiscal agent 
monitors and tracks the relative levels of each participating agency’s 
responsibility for treatment service delivery and then distributes funds 
accordingly and authorizes payment to providers. 

• In the description, explain the source of funding and the activities that are 
being conducted with these funds. 

• Report the total amount of funding for that quarter Not the number of 
organizations that have pooled, blended, or braided funding.



Example- F3 
v iew G lossaryResult Record 

( OMS Number: 0930·0285; Expiration Date : 05/31/ 2015) .+9 f¥4-k'f§18MfM.+ 

I N S TRUCTIO N S: Ent e r one result per Indicator on this datot entry screen. Please do not use the same 
result name tw1ce In one federal fiscal year quarter'. Note: screen will refresh when you select the date 
range or lndlcator. 

Grant Number; Tra in ing 2 (Train ing 2) 

D a te Range Result Was Completed: IFFY 2014 Ouaner 1 (Oct 1 2013- Dec 31 2013) B 
Indicator: jFinancing • F3 
F'l ~ The amount gf pooled ble nded gr braided bmd!o g used for mental h ealth-related practices/activities 
tha t are consistent w i th the g~ls of the grant . 

1 , NQUAJl.Tf.llt I (JOJI - 12/ll)I , FY QUAATVI. l ( l/1 - l/ll)l FFV QUAJl.TVl. l (..,r1. 6/>0)1 ffV QUAATEll 4 ( 7/ 1- t />O) 

If t h e re were n o n e w resu lts, check this box: 0  
Result Name: ~rap around service-s for a djudicat ed youth  

Re s ult Description: 
( Do not e xceed 550 
c hara cters. ) 

rundl!.nQ :ro::i the publ:..c 'chool ,,.,te:r. (SlOO , 000) . count;· 
enta l health depart:ne'1t ( 1>100 , 000J , &'1d )uven::.le )ust::.c:e 

dlepart::r:ent ($~0. 000) na' been pooledl to prov:..<:1e .,,rap around!  
:ierv::.c:e' to ad3ud::. c:ated ;·outh .  
Total &"-'OUnt o! pooled !u'1ds equals $250 , 000 .  

Funding Amount : 

·&+ &.J.l.'f§1+§§* 
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[read the example result name and description]

Result Name: Wrap Around Services  for Adjudicated Youth

Result Description: Funding from the public school system ($100,000), county 
mental health department ($100,000), and juvenile justice department ($50,000) has 
been pooled to provide wrap around services to adjudicated youth. 

The total amount of pooled funding equals $250,000. 

Amount of Funding: Enter $250,000 in the amount of funding field.



ORGANIZATIONAL CHANGE (QC)  

OC1  

39 
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The fourth sub-category of Infrastructure is Organizational Change. It has one 
indicator OC1.



ORGANIZATIONAL CHANGE (QC): 0C1 

• 	 OC1. The number of organizational changes 
made to support improvement of mental 
health-related practices/activities that are 
consistent with the goals of the grant 

./ Job creation/elimination  

./ Staff composition changes  

./ Structures of reporting or responsibility  
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OC1
The main points to note include: 
• Organizational changes must be completed, not in the planning stages. 
• You should report one organizational change per Result Form.

No need to report anything on the number

• By (Organizational) Change – we mean something that is created, eliminated, 
or altered within or between organizations.  This could include: 

- creating or eliminating of one or more position(s); 

- Making permanent changes to staff composition (such as substantial hiring of 
consumer/youth/family members or substantial increases in racial/ethnic/or 
cultural diversity of staff); 

- Creating, expanding, integrating, or eliminating offices, divisions, or 
departments; 

- And/or creating new reporting structures or making permanent changes to 
major responsibilities for existing offices, divisions, and departments; 

DON’T READ: Improvement - to bring into a more desirable condition consistent 
with grant program goals. 



Example- OC1 
View Glossary 

(OMB Number; 0930-0285; Expiration Date: 05/31/ 2015 ) 

Result Record 

,+;;a.e.;11e ,+we+ 
r TN S TRUCTTO N S : Enter one result per lndiaitor on thls data entry screen. Please do not use the s.ameI result name twice In o ne federal f rscal yea r Quarter1

. Note: Screen wlll r efresh when you select the date 
ranoe or Indicator. 

Grant Number: ITIP001 (!PP Test 001} 

Date Rano e Result Was Completed: j FFY 2014 Quarter 2 (Jen 1 2014 Mar 31 2014) @ 

Indicator: joroarnzat1onal Change OC1 
OC1 - The oumtx:r of omnnl71lt!onn1 c honges made to support Improvement of mental health-related 
practices/activities that are consistent with the goals of the grant. 

If there were no new results. check this box: 0 
Result Name: IC roat1on ol an Otr100 ol Cunural Compolonce and 0 1vors1ty 

Result Description: As a resl.llt o: the 9ra:1t a:"ld duri:"l.9 this qu.at"ter, ·...e 
(Do not exceed 550 created an Office o: Cultural co:r.peterice arid Diversity ··•ith 

three FTE:i: that r eport to the: Director .characters.) 

J 
1*9 1A!11& &WM* 
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[read the example result name and description]

Result Name: Creation of an Office of Cultural Competence and Diversity.
Result Description: As a result of the grant and during this quarter, we created an 
Office of Cultural Competence and Diversity with three FTEs that report to the 
Director.

Number: The system will auto-fill in the number 1.



PARTNERSHIP/COLLABORATIONS (PC)  

PC1 and PC2  
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The fifth sub-category of Infrastructure is Partnership and Collaborations. It has two 
indicators: PC1 and PC2.



PARTNERSHIP/COLLABORATIONS (PC): PC1 

• 	 PC1 . The number of organizations that 
entered into formal written inter/intra-
organizational agreements (e.g., MOUs/ 
MO As) to improve mental health-related 
practices/activities that are consistent with the 
goals of the grant 

./A formal written agreement 
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PC1 
• The agreement must be final and documented in written form.  
• Describe the agreement, what is being accomplished and who has entered into 

the partnership.  If your organization is involved in the agreement mention it in 
the description but DO NOT COUNT YOUR ORGANIZATION IN THE TOTAL 
number reported.

• If one organization has several agreements, then the organization should be 
counted once per agreement.  

• Use one result form per agreement.
• On the Result Form, enter the data on the line titled “number”.

Formal Written Inter/Intra-Organizational Agreements - a document written 
between organizations to specify how parties will work together on an agreed upon 
project or objective.  The document must be signed by representatives of both 
organizations.



Example - PC1 
View Clos~ry 

(OMB Number: 0930·0285; Expira tion Date : 05/ 31/2015) 

Resul t Record 

''·1"6*M'M'* 
INS T R U CTI O N S : Enter one resu lt per Indicator on this d•t • entry scr•en. Ple• se do not use t he same 
r esult n a m e twice In one f ed.,.• I fiscal yea r quarter1. Note : screen will refresh when you select the date 
r•nge Of' Indicator. 

Grant Number: T ra ining 2 (Training 2) 

Date Rang e Result Was Completed: jFFY 2014 Ouarler 1 (Oct 1 2013- Dec 3 1 2013) G'.'.J 
lndlcatot': j PartnershipJCoHaboralion - PC1 

PC l • The 011mbtr of qma nlz.aUoos that ent ered Into formal written lnter/lntra ·organlzational agree menta 
(e.o ., MOUS/ MOAS) to improve mental health- re lated practicestactiv itles t hat are con sist ent with the goal s 
of the gnint. 

If the re were no new resul ts, check t h is box: 0 
IMOA be tween St at e UnNersily and Community Suicide Hotline 

Result Descripti on: ')(e entei::e~ l"to a !oi::!tl.61 aqi::ee~ent ·,nth the :State 
(Do not exceed 550 u ..ivei::sity. Our suicide hot!.l"e re!ers people to the :State 
cha ra cl8'$.) Unl.verslt~· cr:o.si s service center 

Number: [i-=::::::J ,,.,,.,. ,.•. 
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[read the example result name and description]

Result Name: MOA between the State University and Community Suicide Hotline. 
Result Description: We entered into a formal agreement with the State University. 
Our suicide hotline refers people to the State University crisis service center.
Number: Enter 1 in the number field. You don’t count yourself in the number. 



PARTNERSHIP/COLLABORATIONS (PC): PC2 

• 	 PC2. The number of organizations 
collaborating/ coordinating/sharing resources 
with other organizations as a result of the 
grant 

./Not necessarily a formal written agreement 
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PC2
• The collaboration, coordinating, or sharing of resources does not need to be 

documented through a formal written agreement – however, it could include 
formal agreements such as MOUs or MOAs.

• For this indicator, describe the organizations and nature of collaboration.
• Count the number of organizations in the quarter in which they first began 

collaborating/coordinating/or sharing the resources.
• Read only PC1 applies as well>: Organizations that entered formal agreements

as counted under PC1 should also be counted under PC2.
• Formal Written Inter/Intra-Organizational Agreements - a document written

between organizations to specify how parties will work together on an agreed
upon project or objective.  The document must be signed by representatives of
both organizations.



Example - PC2 
view GlossaryResu lt Record 

( OMB Number: 0930·0285; Expirilltion Date : 05/ 31/ 2015) 

I NSTRUC TION S: Enter one res ult per indic.ator on this data entry screen. Please do not use the same 
result na me twice In one fede<al fiscal y ear quarter' . Note: screen will refresh when you select the date 
range Of" Indicator. 

Gra nt Number: Train i ng 2 (Tra ining 2} 

D ate Range Res u lt W as Completed: j FFY 2014 Ou3rter 3 (A pr 1 2014 - Jun 30 2014) 8 
JndicatOI'": jP a rtnershiplCollaboration • PC2 
PC2 • The 011mbtr q i grnanlzatjpns collabo<ating/coordinat i ng/sharing resources wi th o ther organizat ions as 
a result o f the grant. 

1 FFY QUAA.TEll. 1 ( 10/1-12/Jl )J FJV QUAATUI. 2 (1/1• J/>1)1 FFY QUAATUl) ('/1• 6J>O)o , FY QUNITUI. • ( 7/ 1•9/ >0) 

If there were no n ew results, check this box: 0 
Result Na me: !service Refeuaf Coordination 

Number: ~ 

1Q a;.1u9 ,+we+ 
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[read the example result name and description]

Result Name: Service Referral Coordination
Result Description: All youth and family programs serving the local area (total of 
24) are participating on a taskforce to increase the coordination of service referrals. 
Number: Enter 24 in the number field.



ACCOUNTABILITY (A)  

A1, A2, A3, A4, A5, & A6  
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The sixth sub-category of Infrastructure is Accountability. It has six indicators A1, 
A2, A3,A4, A5 and A6.



ACCOUNTABILITY (A): A 1 

• 	 A1. The number of organizations making 
changes to accountability mechanisms in 
order to improve mental health-related 
practices/activities that are consistent with the 
goals of the grant. 
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A1.  The number of organizations making changes to accountability mechanisms in 
order to improve mental health-related practices/activities that are consistent 
with the goals of the grant.

Include accountability mechanism policy changes completed as a result of the grant 
that are included in PD1. 

Accountability Mechanisms – setting up systems and/or procedures to regularly 
obtain/analyze data on mental health-related results; or establishing workgroups, 
advisory groups, councils, etc. that monitor and or provide oversight. 



Example-A1 
View Glossary 

(OMB Number : 0930-0285; Expiration Date: 05/ 31/ 2015) 

Result Record 

'*'''l.·fib1&&** 
INS TRUCTIONS: Enter one result per Indicator on this data entry screen. Please do not use the same 
result name twice In one federal flscal year quarter ' . Note: Screen w111 refresh when you select the d ate 
range or Indicator. 

Grant Number: 11TP001 ( !PP Test 001) 

Date Range Result was completed: l r-rv2014 Ouerl«2CJM 1 2014 MN 31 2014) B 
Indicator : IAcoountoo.i.ty Al 

Al - The 011mber of 9m110!11111<ms making changes t o accountabillty mechanisms In order t o Improve mental 
health -re lated practices/activities that are consistent with the goals of the grant . 

'''"' Ql.IAaTfa 1(1Cll1- 12.1lll;''"'Ql.l..._Tf.. J (ll1-:t.1lll; ' '"'Ql.l.U.Tfal(...,1- t1:10); • NQ1.1Aalfa • c111- t.'>0) 

If there were no new results, check thls bo1c 0 
Result Name: l~rm-Annual Se!VICO Rav1ew 

Result Descript ion : 
(Do not exceed 550 
char&cters.) 

Number: 

Our .qrant established a reoular revie'"' process in ·~·h1ch a 
~roup of !ive co:r.:riunity or9anir.ations assess the services 
provided.I 

....,.~11······, 
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[read the example result name and description]

Result Name: Semi-Annual Service Review
Result Description: Our grant established a regular review process in which a 
group of five community organizations assess the services provided.
Number: Enter 5 in the number field.



ACCOUNTABILITY (A): A2 

• A2. The number of organizations that regularly 
obtain, analyze, and use mental health-related 
data as a result of the grant 
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A2. Report only in quarter in which you first start getting data, etc. 

Count the number of organizations that initiate or enhance the data 
collection, not the different types of data obtained, analyzed or shared. 

Regularly, Obtain, Analyze and Share Data – receiving or collecting data 
on a scheduled, repeated, and ongoing basis that is systematically reviewed 
to facilitate program, organization, or state agency/department planning; to 
facilitate consumer choice or shared decision-making; or to improve the 
quality or efficiency of services. Data are any quantitative or qualitative 
information collected through specified methods and procedures.



Example-A2 
ViewClosw ry 

(OMB Numt>.r: 0930·0285; Expiration Oa te: 05/ 31/2015) 

Result Record 

I HSTRVCTIONS: Enter one result ?ef' il'\dicatOI" on this data entry screen. Pleasedo not use the same 
result Mme twice In one fedefal fiscal yHr quarter1. Note: sunn will refrnh whfll you select the date 
~ng• OI" lndlUil OI". 

Date ~nge Result Wu Completed : jFFY 2014 Ouartei 3 (A.pr 1 2014 - Jun 30 2014) @ 

TndicatOI': (Aceounl ability · A2 

A2 - The number otoroan!za1jons that regularly obtain, analyze, and use mental health-relat ed data as a 
result of the grilnl. 

'FnQUAll.Tilll ( IQ/l•iVJl)1 wtQUAllTVll(l/l·llll)l 'JVQUAll.TVlJ (..rt-tilJ0)1 rnQUUtTtll.- ( 7/l-'1JO) 

If there were no new results, check this box: 0 
Result Name: fSec•usion and Res11ain Rep.o1t109 

Result Description: S l K orou1~u.t1cm teoan reou:ar:;· u1ii s;·so:.e:.atlca ::1· 
(Donotexceed 550 re~o.r t 1nq the u"e o~ seclU.!lli=>n an:t restra lnt. t:hls quari:er . 
charitctet'S.) 

Numbef": 

ff a.:..11§1*&¥* 
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[read the example result name and description]

Result Name: Seclusion and Restraint Reporting
Result Description: Six organizations began regularly and systematically reporting 
the use of seclusion and restraint this quarter.
Number: Enter 6 in the number field.



ACCOUNTABILITY (A): A3 

• A3. 	The number of communities that establish 
management information/information 
technology system links across multiple 
agencies in order to share service population 
and service delivery data as a result of the 
grant 
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A3. Report data in the quarter in which you first start the activity.

Grantees should describe the communities and agencies in the description. 

The number of communities is counted Not the number of links or number of 
agencies linked to the community.

Communities: group of people living in the same locality and under the 
same district or government.

MIS System – a planned system of collecting, processing, storing and 
disseminating data in the form of information needed to carry out the 
functions of management. 

IT System – the study, design, development, implementation, support or 
management of computer-based information systems, particularly software 
applications and computer hardware.

Links - to join; connect; unite. 

Service Population and Service Delivery Data – quantitative or qualitative 
information collected through specified methods and procedures regarding 
the population served and services provided by this grant. 



Example-A3 
View GlossaryResult Record 

(OM8 Number: 0930·0285; Expira tion O;ate: 05/31/ 2015) GlllllD,1 WE* 
I NSTRUCTIONS : Enter one result per indicator oo t his d.lti!I entry screen. Please do not use the Qme 
result name twlce in one federal fisail year quarter 1• Note : screen will refresh when you select the date 
r;iinge or indiaitor. 

Grant Number: Training 2 (Training 2) 

Date Range Result was Completed: IFFY 2014 Ouaner 3 (A.pf 1 2014 - Jun 30 2014) "6j 

I~cator: jAccoun1;1bility · A) 

A3 • The 011mbtc of comm1mitirs that establish marwogement lnfonnatloo/lnfonnatlon technology system 
links across multiple agencies In order to share service population and service delivery data as a result of 
the grant. 

'FNQUAllTlA 1 (IOll• ll/U)> "1QUMTllll ( l/I• J/31)1 FNQUAlllVl J ( .... I• t/liO)l FNQUAltlVl • (7/1•'1JIO) 

If there were no new results, check this box: D 

Result Name: ~ioking IT syst ems and manillgement 

Result Desctlption: ' • te,ult o! thts ou:i.t, 3 ce::-.:::.u:'l:.t•e~ · orq•:'IH•t~O:'I~ 
(DonotexceedSSO a·;g e3t•b!ahed. :::- l!:'lli:3 . :!"he l:"nl·1er3!q·, a loca: :•b • n d "' 
charact4!1"S.) • the l oea:. healtl'. depart:r..er:t . 

+ff.t.P.H§1Ef M* 
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[read the example result name and description]

Result Name: Linking IT Systems and Management
Result Description: As a result of the grant, 3 communities’ organizations have 
established IT links. The University, a local lab and the local health department.
Number: Enter 3 in the number field.



ACCOUNTABILITY (A): A4 

• 	 A4. The number and percentage of work 
group/advisory group/council members who 
are consumers/family members 
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• <Reminder of the> definition of consumers: People currently receiving mental 
health services, have received mental health services in past, or are eligible but 
chose not to receive services. 

• <For reminder of> who counts as a Family Member – this could include 
members of consumer’s immediate or extended family, members of consumers’ 
extended family networks or “adopted” family members (e.g., familismo in 
Hispanic culture). It may also include friends, co-workers, neighbors , non-family 
caregivers of a child/youth consumer. The main point is the consumer 
identifies/considers them as family.

A4  
You will need to collect two numbers for this indicator:
• The number of people who are both a work group/advisory group/council 

member AND a consumer/family member – which you will report in the 
numerator field, and;

• The total number of people who are work group/advisory group/council members 
– which you’ll report as the denominator.

• The TRAC system then calculates the %.



Example-A4 

Numerator: 

Denoml~tor: 

Percentage: 

V iew GlossaryResult Record 
(OMB Number: 0930-0285; Expiration Date: 05/31/2015) ,4;;e;.4115,4++* 
~TRUCTTONS: Enter one result per Indicator on th is data entry screen. Please do not use the same I ~~~~l.t Mme twice In one federal flscal year Quarter' . Note: screen wltl ref resh when you select the date  

range or Indicator.  

Grant Number: ITTPOOl (tPP Test 001) 

Date F«inge Result Was Completed: fr-r-v 2014 auartef2 (Jan 1 2014 Mar 31 2014) t::::J 

Indicator: jAccouotabl ty A4 
A4 - The number nod oerceotage pf work gcp11p/Ady!50rv m0tm/rou o<:ll members who are 
consumers/family members. 

1 n'YQU.AJITUl I ( l oJI- l l/SI ) ; "f'YQUAlll.Tfll. J (ll l- JJ31) ; fr'Y QUit.RTfll. I ('*'I• t./:JG); f rY QU.U.Tflll.' ( 711- 9/JO) 

If there were no new results, check this box: 0 
Result Name: jEvafuat1011 Review Comrmttee Membership 

Result DescrlpUon: our ot<;J.!l!"litatio:i. has a,., Evaluatio,., P.evie\.I co,,-.:r.ittee to  
(Do not exceed 550  e!'lsui:e local evaluatiO!'I activitie.! are cultui:a.lly  
chau1cters. )  co:r.pete!'lt , ~a..'flily driveri and youth-Quided. The ce:r:'l'.ittee 

con:1i:sts o ! co:r.:r.u!'lity :r.e:nbei:s ·-·ith :so..,,e beinq 
consu.i:ei:s/!a."flily :r.e:rbers. o-..ii:iriq this quartet, the total 
:r.e:r.t>ership consi:sted o! 25 (denominator) ...,.ith ~O 
(nu.T.erator) o! those :l'e:T'.bers beinq con:su.-i:er:s/!a.:nily :l'.e:r.t>er:s. 
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[read the example result name and description]

Your numerator should be less than or equal to the denominator. 

Result Name: Evaluation Review Committee Membership.
Result Description: Our organization has an Evaluation Review Committee 
to ensure local evaluation activities are culturally competent, family driven 
and youth-guided.  The committee consists of community members with 
some being consumers/family members.  During this quarter, the total 
membership consisted of 25 (denominator) with 10 (numerator) of those 
members being consumers/family members.  
Numerator: Enter 10
Denominator: Enter 25

Once you click on Save the TRAC system will calculate the %; (40% for 
this example).
And it will show on the result record in the system in the percentage field.



ACCOUNTABILITY (A): AS 

• 	 AS. The number of consumers/family 
members representing consumer/family 
organizations who are involved in ongoing 
mental health-related planning and advocacy 
activities as a result of the grant 
./Planning and advocacy 

56 

56

A5 
• Count the number of consumer/family members, not the number of 

organizations or advocacy activities.  If one consumer/family member 
represents two organizations, count that person once. 

• Planning and Advocacy Activities - pleading or arguing in favor of 
mental health activities; active support. Examples include administrative, 
legal, advocacy, and legislative activities related to protecting the rights of 
persons with mental illness. 



Example-AS 
Result Record 

(OMB Number: 0930·0285; Expin 1tion Date: 05/ 31/ 2015) 

INSTRUCTIONS: Enter one result per indicator on this data entry screen. Please do not use the same 
result name twice in one federal fiscal year quarter1. Note: Screen will refresh when you select the date 
141nge «indicator. 

Grant Number: Training 2 (Training 2) 

O•te !Unge Result W.n Completed: [FFY 2014 0 1.1;ut er 3 (Apr 1 2014 • Jun 30 2014) 8 
lndicator:!Accoun1ability·A5 

AS • The oumbtf ol oons11mra!fam!tv mttlJbta representing consumti/famity organizations wno are 
involVed in ongoing ment.ll health·related planning and ~oacy~ivities as a rest1lt ol the grant. 

I f there were no new results, check this box: 0 
Result Name: 

Result Oescriptloo: 
(Do not exceed SSO 
Wr~ers.) 

Numbl'r: 

(StakeholderAd'visoryCounc.il 

. h e t e a:r. !e: :r.'!::! &:': a:!·:!:JO:;· ::ou:':el l thls ~•rte:- that; l .!I 
o:r.po.!ltd o! !cur ccns=er.!I H> the proora:r., three !'-=l!i' 
e~e:s o! c:le:<:t.!I ln the pr.oqra.::i, a:i" !'!"'" H;r'tl::e 
ro·•::.ders !'1 the ;o='·"'"'"'!t~· - ':l:e 90•1 o! the •d·nsoq• 
O\,:'le"l! !S to pro•:!d~ 9u!d•'lc:e ::.:i p!•:i:'l::.'111 , prov!de • !on:.=: 

to l',ur • !':d address c:!::.e:'lt Qta?•:ic:es, • :'Id to •d·1cc:ete to 
t:eec=ul'IH\O 
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[read the example result name and description]

Result Name: Stakeholder Advisory Council
Result Description: The team formed an advisory council this quarter that is 
composed of four consumers in the program, three family members of clients in the 
program, and five service providers in the community.  The goal of the advisory 
council is to provide guidance in planning, provide a forum to hear and address 
client grievances, and to advocate to the community. 
Number: Enter 7 into the number field (4 consumers + 3 family members.)



ACCOUNTABILITY (A): A6 

• 	 A6. The number of consumers/family 
members who are involved in ongoing mental 
health-related evaluation oversight, data 
collection, and/or analysis activities as a result 
of the grant 
./Evaluation 
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A6. If one consumer/family member is involved in several activities, count that 
person once.



Example-A6 
View GlossaryResult Record 

(OMB Number: 0930·0285; Expiration Date: 05/ 31/2015) ,,,,,.t.t.ii§1i§ff* 
~TRUCTJONS: Enter one result per lndkator on this data entry screen. Please do not use the sameI result Mme twice In one re<1erat nscal year quarter1. Note: screen will refresh when you select the date 

range or Indicator. 

Grant Number: ITTPOOl (!PP Test 001) 

Date Ranoe Result Was Completed: IFF-Y 2014 Quarter2 (Jan 1 2014 Mar 31 2014) B 
Indle:ator: l.tl.clt.o.mtablhty N3  
A6 • The m 1mber pf rno:;11mef5lfom!ly member:; who are Involved ln ongoing mental health·related  
evaluation oversight. data collectlon. and/or anatysls activit ies as a result of the grant.  

If there were no new results, check thi s box: 0 

Result Name: !Consumer .A.dm1mstrahon ofClient.Level 0U(ISl10nna1res 

Result Description : Fiv"' Pf!<!r ,,;ellness coa.c~es bei;ia.n coll ectinq GPRA data !or  
(Do not e xceed 550  our 9ra:'lt. They are :lo·~· actr.i:'listerin9 the t>,,.seli:'les .!l:'ld  
characters .)  reassess:r.ents o! the client- level NOMS too . 

Number: ~ 

1 Ai*+·"b18 MM* 
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[read the example result name and description]

Result Name: Consumer Administration of Client-Level Questionnaires.

Result Description: Five peer wellness coaches began collecting GPRA data for 
our grant. They are now administering the baselines and reassessments of the 
client-level NOMS too.

Number: Enter 5 into the number field.



Key Differences: AS, A6, WDS 
• A5. The number of consumers/family members representing 

consumer/family organizations who are involved in ongoing 
mental health-related planning and advocacy activities as a 
result of the grant 
./ Planning and advocacy 

• A6. The number of consumers/family members who are 
involved in ongoing mental health-related evaluation oversight, 
data collection, and/or analysis activities as a result of the grant 
./ Evaluation 

• WD5. The number of consumers/family members who provide 
mental health-related services as a result of the grant 
./ Service provision 
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ONLY NEED THIS SLIDE WHEN ALL OF THESE INDICATORS ARE COLLECTED

A5; A6; WD 5

All of these indicators count the number of consumers/family members the differences are:-
A5 is counting those involved in planning and advocacy

A6 is to count those involved in evaluation 

WD5 is to count those involved in Service provision 

These consumers or family members may be paid or unpaid for these activities.

• Planning and Advocacy Activities - pleading or arguing in favor of mental health activities; 
active support. Examples include administrative, legal, advocacy, and legislative activities related 
to protecting the rights of persons with mental illness. 

• Evaluation Oversight – the supervision of assessing the strengths and weaknesses of programs, 
policies, personnel, products, and organizations to improve their effectiveness.

• Data Collection - a process of preparing and collecting data; to obtain information to keep on 
record, to make decisions about important issues, to pass information on to others. Data are 
quantitative or qualitative information collected through specified methods and procedures. 

• Services - includes treatment, rehabilitation, prevention, mental health-related promotion and 
supportive services (e.g., evidence-based practices; consumer-operated services [family driven 
and/or youth guided services]; culturally-specific practices; suicide prevention programs; rural 
telehealth programs, etc.; and anti-stigma campaigns).



TYPES/TARGETS OF PRACTICES (T)  

T1, T2, T3, & T4  
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The seventh sub-category of Infrastructure is Types/Targets of Practices. It has four 
indicators T1, T2, T3, & T4.



TYPES/TARGETS OF PRACTICES (T): T1 

• 	 T1 . The number of 
programs/organizations/communities that 
implemented specific mental health-related 
practices/activities that are consistent with the 
goals of the grant 

./Whatever type ofpractices/activities you are trying to 
accomplish with the grants 
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T1 – captures any type of MH-related practices and activities your grant is intended 
to achieve - which can include culturally competent, evidence-based, targeting 
suicide prevention, etc. depending upon the goals of your grant. 

• Adaptations of Evidence Based Practices (EBPs) – adjusting interventions
that have been rigorously tested, have yielded consistent, replicable results, and
have proven safe, beneficial, and effective for most people diagnosed with
mental illness.

• Special Needs of Unique Populations or Settings – the needs of a population
in which many diagnoses or issues can be categorized under an umbrella.
Examples include individuals with medical, behavior, developmental, learning, or
mental health issues.



Example-T1 
View Glossary 

(OMB Number; 0930-0285; Expiration Date : 05/ 31/ 2015) 

Result Record 

,++;1.t.t.ll§1i)iiffi 

INSTRUCTIONS: Enterone result per indicator on this d.at.l e ntry screen. Please do not use the s.ame 
result name twice In one feder.111 fiscal year quarter1. Note: ScrHn will refresh when you select the date 
range or Indicator. 

Grant Number: Training 2 (Training 2) 

O.ate !Wnge Result W.as Completed: IFFY 2014 Ouar1er )(Apr 12014-Jun 30 2014) @ 

Indicator: ITypes/hrgets of Pr.11clices • T1 :a 
Tl • The Ql!mbtr pf QC!X!fjOO$f0Q7ilOjZjtjM5/(0mm11QjtiH that imple mented specific mental health·related 
practices/ activities that are consistent with the goals of the grant. 

'FNQUAAllR.1 (11l.'I- 12/U)I FNQUMTlA 1 ( 111- l/U~ FNQUAATtltJ (olJI- I/JO): FNQUAltT(lt.4 (711- t!JO) 

If there were no new results, check this box: 0 
Result Name: l\leteran·s Homecoming Experiences 

Result Description: :hree ne:.;o ec~':'.J.ln::.t::.e' ::.:!.p:e:::ented the Vetere.n'' He=.eec:::.::.nQ 
(Do not exceed 550 t xpe:anee' th::.' qu•:te:  
characters. )  

Number: ~ 
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[read the example result name and description]

Result Name: Veteran’s Homecoming Experiences
Result Description: Three new communities implemented the Veteran’s 
Homecoming Experiences this quarter.
Number: Enter 3 in the number field.



TYPES/TARGETS OF PRACTICES (T): T2 

• 	 T2. The number of 
programs/organizations/communities that 
implemented evidence-based mental health-
related practices/activities as a result of the 
grant 

./Focuses on Evidence-Based Practices & Activities 
only 
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T2 – is more narrowly defined than T1 and focuses specifically on Evidence-Based 
Practices & Activities only.
• Evidence Based Mental Health-Related Practices/Activities - refers to

interventions that have been rigorously tested, yielded consistent, replicable
results, and have proven safe, beneficial, and effective for most people
diagnosed with mental illness

• If you have a question as to whether a specific service qualifies as an EBP you
should speak with your GPO.



Example-T2 
View GlossaryResult Record 

{OMB Number: 0930-0285; Expiration Date: 05/31/2015) ,f&.t..11§11§§* 

INS TRUCTIONS: Enter one result pe< indicator on this data entry screen. Please do not use the same 
result name twi« in one federal fiscal year quarter'. Note : Sctttn will refresh when you select the date 
range or Indicator. 

Grant Number: TrainirnJ 2 (Training 2) 

Date Flange Result was Completed: IFFY 2014 Ouaner 3 (Apr 1201.t-Jun 30 20 1.S) 8 
Il'ldicatOI': ITypes!Targelsof Practices- T2 

T2 • The numbfr of wooramstgmanjwjoo51£pmm11ojtjes that implemented evidence-based mental health· 
related practices/activities • s a result of the grant . 

If there were no new results, check this box: 0 
Result Name: twraparoundServices 

Result Description: ~s a result c! tt'.e 9:::ant ! ::e« ce=u:::.t:.es :.:::p:e::.entecl 
{Do not exceed SSO :::apa::-:n.i::cl a:i a beat p:::act:.ce :::ccle: to prc".·lde se:::·1::.ces to r. 

c!u~d:::e:'l ....no •:e :seve:::e:;• e=ot!c:ia::;• d!st1.::::t:ed . charactef"S.) 

1f§.W41§,i§Mi 
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[read the example result name and description]

Result Name: Wraparound Services
Result Description: As a result of the grant 8 new communities implemented 
wraparound as a best practice model to provide services to children who are 
severely emotionally disturbed.
Number: Enter 8 in the number field.



TYPES/TARGETS OF PRACTICES (T): T3 

• 	 T3. The number of people receiving evidence-
based mental health-related services as a 
result of the grant 

./Focuses on people per quarter receiving EBP  
services  
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T3 – count only those people that received the Evidence based services for the first 
time that quarter. 

Evidence Based Mental Health-Related Practices/Activities - refers to 
interventions that have been rigorously tested, yielded consistent, replicable 
results, and have proven safe, beneficial, and effective for most people 
diagnosed with mental illness. 

If you have a question as to whether a specific service qualifies as an EBP you
should speak with your GPO.



Result Record ,_,.,_(OMB Numb«: 0930·0285; Expiration Date: 05{31/ 2015) 

I NSTRUCTI ONS: Enter~ result per Indicator on t tMs data entry scr~. Please do not use the same 
result n;ame twice in one federal fisul year qu.lrter1. Note: SUeen will r efresh when you select the d;ate 
range Of' indicator. 

~nt Numbet": Training 2 (Training 2) 

Date Ra09f' Result Was Completed: jFFV 20140uillrter )(Apr 12014- Jun 30 2014) 8 

T3 - The m1mbff of Qfl:Opl" receivill(J evklence·b..sed ment•I hHlth·relillted services u a result of the grotnt. 

If there were rM> new results, check this box: D 
Result Nam.: (Evi<:lencoe Based Child Trauma Sel"Vkes 

Result Description: r::"t:a ::'IC1i.·1~C1ua~s reee:·1eC1 e·1:Cle:'lee:i-t>eH:CI eh~:d tu~ 
(Do not exceed 550 ser·1~e"'" u1:s quarter. 
characters.) 

Example-T3 
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[read the example result name and description]

Result Name: Evidence Based Child Trauma Services
Result Description: Fifty individuals received evidenced-based child trauma 
services this quarter.
Number: Enter 50 in the number field.



TYPES/TARGETS OF PRACTICES (T): T 4 

• 	 T 4. The number of 
programs/organizations/communities that 
implemented adaptations of EBPs to 
incorporate the special needs of unique 
populations or settings as a result of the grant 

./ Focuses on adapting EBPs 
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T4
• Slightly different focus compared to T2.

• Specifically focuses on adapting EBPs.

• Adaptations of Evidence Based Practices (EBPs) – adjusting interventions
that have been rigorously tested, have yielded consistent, replicable results, and
have proven safe, beneficial, and effective for most people diagnosed with
mental illness.

• Special Needs of Unique Populations or Settings – the needs of a population
in which many diagnoses or issues can be categorized under an umbrella.
Examples include individuals with medical, behavior, developmental, learning, or
mental health issues.



Example-T4 
Vie w GIOssary Result Record 

(OMB Number: 0930·0285; Explrlltlon Date: 05/31/2015) a••• ,+11 •• 

this Q'Jatter the practice :l'Aterials ::or support ive 
e:r.ploy:'l'.e~t ....ere adapted to serve the ~a."l'.ily as a unit 
ra:her eha:n "'' individ·Jals. The revised ;:>raceice ;;as 
i..,,ple:t'.en:ed into i::~·o :'le" H.T.O:'\Q co:r:ru:'li ties. 

INS TRUCTIONS : Enter one result per Indicator on this data entry screen. Please do not use the same 
result name twice In ooe federal fiscal year quarter1. Note: Screen will refresh when you select the date 
ranoe Of lndk<ltor. 

Grant Number: ITTPOOl (!PP Test 001) 

Date Range Re-suit Was Completed: jFFY 2014 Quarter 2 (Jan 1 2014 t.iflr 31 2014) ~ 

T4 ·The p11mhf:c of pmg@m5/orgnnrznt1onskgmm1m1tieS that implemented adaptations of EBPs to 
Incorporate the s~I needs of unique populations or sett ings as a result of the grant. 

1"1QUIJl;ltll;i(IOll•IZ/ll)J ' NQIJAll;Ttll;2{l/l•JIJl); 'NQUAll;TUl;J{<l/l•tlJOJ; ' NQUIJl;T(ll; • {711•t/JOJ 

If there were no new result s, check this box: 0 
Result Name: ISoppoftive Emplo'(menl fOf the HmongCommunity 

Result Description: 
(Do not exceed 550 
charltclers.) 
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[read the example result name and description]

Result Name: Supportive Employment for the Hmong Community
Result Description: This quarter the practice materials for supportive employment 
were adapted to serve the family as a unit rather than as individuals. The revised 
practice was implemented into two new Hmong communities.
Number: Enter 2 in the number field.



Infrastructure Development, Prevention, 
and Mental Health Promotion (I PP) 

Prevention & Promotion 
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Now I will go over the Prevention and Promotion indicators.



AWARENESS (AW) 

AW1 
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The first sub-category of Prevention and MH Promotion is Awareness. It has one 
indicator: AW1



AWARENESS (AW): AW1 

• 	 AW1 . The number of individuals exposed to 
mental health awareness messages 
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AW1
Intent  - to capture information on individuals exposed to mental health awareness 
messages presented as part of social marketing campaigns.
• For this indicator messages that are about increasing awareness of the grant 

would not count. However, if a goal of your grant is to raise awareness about the 
stigma of MI an anti-stigma message would count. 

• The number of individuals is counted not the number of awareness messages
• <By > Exposed - education through media campaigns, websites, printed 

materials, public service announcements, speakers, etc. This does not apply to 
individual messages presented during direct service provision. 

• Mental Health Awareness Messages – messages that pertain to the support of 
people with or at risk of a mental health diagnosis. Examples include suicide 
prevention, anti-stigma campaigns, behavioral and physical health (related to the 
LAUNCH program), and social marketing. 



Example -AW1 
ViewGlosury 

(OM8 Number: 0930-0285; Expiration ~te: 05/31/2015) 

Result Record 

INS TRUCTI ONS: Enter one ruult ~ lndlator on this ~u entry screen. Please do not use the soime 
result ~me twice In one f~I flsul yNr quartet"1. Note: ScrHn wm r-'resh when yoo select the~te 
l'il~ « indlator. 

Grant Number: Training 2 (Training 2) 

O<tte Range Result WH Completed: [FFY 2014 Ouartei 3 (Apr I 2014 - Jun 30 201.t) 3 
lndiutor: IAw11renus - AWi 

AWl - The numt>tr ot !odMduals exposed to mental health awareness mesgges. 

If the!"• Wei"• no ~w result$. check this box: 0 
RHUlt N.tme: l$0ci• I M1dla- Tw,ner 

Result Description: ~r~nq this quarter "" hs·:e ~. 012 ~o!~oveu c! ou: toca.: 
(Donotuc-..d 550 edla •c:::<)unt e>n 7...-!tte: . 71\en !i!d!'l!dua~s •re •~posed t o 
c;t,.rKten;.) da!~~·• ...-ee:<~1· &:'Id :i:.ontl'lll' t"e eu C::';UH~e POHed e,., 

t>rltten :e~at!:vo to sui ei:ie p:e·•ent!C:'l t :'ld ::;e:'ltt.~ !'let.ah 

Number: ~ 
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[read the example result name and description]

Result Name: Social Media - Twitter
Result Description: During this quarter we have 4,012 followers of our 
social media account on Twitter. These individuals are exposed to daily, 
weekly and monthly tweets (messages posted on twitter) relating to suicide 
prevention and mental health issues.
Number: Enter 4,012 in the number field.



TRAINING (TR) 

TR1 
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The second sub-category of Prevention and MH Promotion is Training. It has one 
indicator: TR1



TRAINING (TR): TR1 

• 	 TR1 . The number of individuals who have 
received training in prevention or mental 
health promotion 
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TR1 Intent is to capture info. On individuals from the public other than the 
mental health workforce who have received training in mental health or 
mental health promotion.
Example?

Prevention - interventions that occur prior to the onset of a disorder that are 
intended to prevent or reduce risk for the disorder or that occur after the onset of the 
disorder in order to prevent or reduce negative consequences of the disorder. 

Mental Health Promotion – interventions that aim to enhance the ability to achieve 
developmentally appropriate tasks and a positive sense of self-esteem, mastery, 
well-being, and social inclusion and to strengthen the ability to cope with adversity. 



Example - TR1 
Result Record 

(OMS Num~: 0930-0285; Expir• tlon D• t e: OS/ 31/ 2015) 

INSTRIJCrI ONS : Enter one result per lndi~tOI" on this daUI entry screen. PIHsedo not use tl'le ume 
result n;,me twke In one f~•I fi5Qll ye.r qNrtel"1. Note: Screen win refresh when you select th41 diite 
~ng• « indiator. 

0,,te Range RHUlt Wu Completed: IFFY 2014 ~•rter 2 (Ja n 1 2014 - Ma r 31 2014) 31 
lndiut or: lf1a"1ing· TR1  

TIU • The m1mbfr of Individuals who~ve received tr•ining in preventioro or ment• I hHlth promotlon.  

If there were no M W results, died: this box : 0 

Result N•me: ls iv<M:nt Tr.iining 

Result OeKription: ':hi:s qv.a:ter "" train e:i 12~0 ,t1,;<1e'1t' c:i our cc+ll' l" 
(Do not exceed 550 uu.a~ hea: ;l\ pre,,c:i~!c:i a:1:1 prc::.oucn ~hr:vQh ca:.s:1.:' 
ch.iractetS.) se::.ina:,, pib!ic ~oru::.:s, "'cric .!lho~:s , c:a:s:se:s .:::i ~eer 

Numbef": ~ 
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[read the example result name and description]

Result Name: Student Training

Result Description: This quarter we trained 1200 students on our campus in 
mental health prevention and promotion through campus seminars, public forums, 
workshops, classes and peer training.

Number: Enter 1200 in the number field.



Key Differences: WD2 vs. TR1 

• 	Differences between the two indicators 
./WD2 = Mental Health and Related Workforce 

./TR1 = Individuals from the Public/Prevention & MH 
Promotion 

• Call your GPO if you don't know how to 
categorize results 
./Results must be consistent across the grants within 

the program 
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[ONLY NEED THIS SLIDE WHEN THEY HAVE BOTH WD2 AND TR1]

• Next we’ll look at differences between  TR1 and WD2 indicators that are
about training.

• WD2 Intent is to get info. on improvements in the workforce in addressing
mental health issues (such as intensive services, trauma informed care or
assessment).

• TR1 intent is to capture information on individuals from the public
(landlords, bus drivers, friends, employers, roommates, family members)
other than the mental health workforce who have received training in
prevention or mental health promotion as a result of the grant this FFY
quarter. The training may be outside of these individuals’ typical job duties.



WD2 vs. TR1: Where does my training fit?  

Psychiatrist General public 

Peer Support Landlord 

Vocational Rehabilitation All students on campus 

Teachers 
(Pick Only One) 
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[ONLY NEED THIS SLIDE WHEN THEY HAVE BOTH WD2 AND TR1]

• CMHS staff (FPD) will decide which indicator teachers belong in & inform
you through written program specific guidance.



KNOWLEDGE/ATTITUDES/BELIEFS  

NAB1  
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The third sub-category of Prevention and MH Promotion is Knowledge/Attitudes/ 
Beliefs. It has one indicator: NAB1



KNOWLEDGE/ATTITUDES/BELIEFS (NAB): NAB1 

• 	 NAB1 . The number and percentage of 
individuals who have demonstrated 
improvement in knowledge/attitudes/beliefs 
related to prevention and/or mental health 
promotion 
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• NAB1 You should have a measurement instrument or program criteria to assess 
demonstrated improvement in knowledge/attitude/beliefs already in place. The instrument 
or criteria should be a part of written program specific guidance.

• Numerator: number of individuals who have demonstrated improvement
• Denominator: total number of individuals exposed to prevention or promotion efforts

Example?

Demonstrated Improvement – to bring into a more desirable group. Must have a standardized 
way of assessing improvement such as an instrument that has a Likert scale. Grantees must 
determine what would demonstrate improvement on the scale (e.g., moving from one category to 
another). For questions on how to choose an instrument or how to demonstrate improvement using a 
scale, please consult your CMHS Government Project Officer. 
Knowledge – expertise and skills acquired regarding prevention and/or mental health promotion 
through experience or education; must be demonstrated by a test. 
Attitudes – representation of an individual's degree of like or dislike for prevention and/or mental 
health promotion, usually a result of a direct experience. Attitudes typically develop on the ABC 
model (affect, behavior, and cognition). The affective response is an emotional response that 
expresses an individual's degree of preference. The behavioral intention is a verbal indication or 
typical behavioral tendency of an individual. The cognitive response is a cognitive evaluation of 
prevention and/or mental health promotion that constitutes an individual's beliefs about it. 
Prevention - interventions that occur prior to the onset of a disorder that are intended to prevent or 
reduce risk for the disorder or that occur after the onset of the disorder in order to prevent or reduce 
negative consequences of the disorder. 
Mental Health Promotion – interventions that aim to enhance the ability to achieve developmentally 
appropriate tasks and a positive sense of self-esteem, mastery, well-being, and social inclusion and 
to strengthen the ability to cope with adversity. 



Example - NAB1 
View GlossaryResult Record 

( OM B Number: 0930-0285; ExplraUoo Date: 05/31/2015) 

INSTRUCTIONS : Entel" one result per Indicatoron this data entry scrttn. Please do not use the same 
result name twice In one federal flscal vear <1ut1rter'. Note: Screen wlll refresh when you select the date 
range OI'" lndlaltOI'" 

Grant Number: ITTP001 (!PP Test 001) 

Dat e Range Result was Completed : IF-f-Y 2014 Ooar1er 2 (Jan 1 2014 Mar 31 2014) G:'.J 

Indica tor: IKl'IOWleOO&AttitUOM/~ NABI 
NABl ·The oumbec nod perceo!Me 9' !od!ykluals who have demonstrated lml)l'ovement In 
knowledge/allltude$/bellefs related to prevention and/0< mental hMlth promotion. 

If there were no new results, check this bo11: D 

Result Name: 

Result Description: s a result o! the qu.nt, o·..:r orQa!'liu.t1ol'I trai:is ee:l':'l'.<.i:'lity 
(Do oot e11:ceed SSO e:r.ber!I en the i<no·,;ledqe o! s ·..ii.eide . O'..ir i.:'19 this qua.-ter, 

H out o! 23 co:r:rJ:iity :re:o-.beu sho·A·e d i:rprove:r.ent on the 
SP!:AKS instr<.i.Te:'lt '"!'lic!'I o:le%10nstrates i.:,.prove:i:el'lt iri 
c.io,.·led;e. "ttit:.ide111/bel i et111 re;.,rd1,.,,q 1111.1ic:ide . 

chllr~tel"S.) 

Numerator: 

Denomlnat Ot"": 

Percentage: - ! .. 
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[read the example result name and description]

The numerator should be less than or equal to the denominator

Result Name: Suicide Knowledge Among Community Members
Result Description: As a result of the grant, our organization trains 
community members on the knowledge of suicide.  During this quarter, 14  
out of 23 community members showed improvement on the SPEAKS 
instrument which demonstrates improvement in knowledge/ attitudes/beliefs 
regarding suicide. 
Numerator: Enter 14
Denominator: Enter 23

Percentage: The system will calculate the percentage when you click on 
save.



SCREENING (S1)  

S1  
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The fourth sub-category of Prevention and MH Promotion is Screening. It has one 
indicator: S1



SCREENING (S): S1 

• 	 S 1. The number of individuals screened for 
mental health or related interventions 
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S1  
• For this indicator you should only count individuals that are screened for initial 

identification of a need for intervention. 
• It does not apply to ongoing monitoring to assess an individual’s progress or 

status.



Example- S1 
Result Record View Glossary 

(OMB Number: 0930·0285; Expira tion Oate: 05/ 31/ 2015) ,..M 4H@iMM* 
I NSTRUCTI ONS: Ente< one result per indicator on this data entry scre.n . Ple.ase do not us. the ume 
result n ame twice in one fedenl fisail ye.ar quart...-1 • Note: 5affn wiU re fresh wMn you select the date 
range or indiator. 

Grant Number: Training 2 (Training 2 )  

Date Range Result was Completed: IFFY 2014 Oual'le< 2 (Jan 1 2014 - Mar )t 2014) 8  
lndicator:jScreening-$1 B  
Sl • The numbtc ot lodjyid11a!1 screened for m e nta l heollth or rel.Jted Interventions.  

1 F'l'Y QU.t.11.Tlilt I {10/I• U/ lt)f,,,., QUiUtllll l 11/1• .J/ U )l fl'V QU.lAlU l (4/I• t,f)0)1 F'l'Y QUl.RTt:lt • {7/I• '/)O) 

If therti were no new results, check this box: 0 
Result N.11me: !Health Fair dePfHSion scree-nings 

Result Description: lie ai:t=i!:'l!Ster ed the Qera.tr! c depre ss! c:i se•~e t o "~I) 
(Donotexcee<ISSO l:lcl!"."!duels at 1;he Aa r e r!ord l!ea lth raa >:h!s quarter. 
characters.) 

NumW: f400::J' 
1f@.t4'i§1i§§* 
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[read the example result name and description]

Result Name: Health Fair Depression Screens
Result Description: We administered the Geriatric Depression Scale to 400 
individuals at the Waterford Health Fair this quarter.
Number: Enter 400 in the number field.



OUTREACH (0)  

01 &02  

85 

85

The fifth sub-category of Prevention and MH Promotion is Outreach. It has two 
indicators O1 and O2.



OUTREACH (0): 01 

• 	 01 . The number of individuals contacted 
through program outreach efforts 
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• O1 Intent: capture information on individuals contacted through outreach 
to increase their  participation and access to treatment services for the 
population in focus.

• You can count contact to further engage a consumer who is technically
enrolled in services, but has dropped off from services as outreach as
well–but not appointment reminder calls or other calls made as a part of
services.

• Outreach is one-on-one and is not the same as awareness
• The number of individuals is counted.
• Contacted – making a connection with individuals. Contacts can be made on the

streets, via telephone, in different program settings, at drop-in centers, or in
community settings.

• Outreach – strategy designed to increase access and participation in treatment
service for the population at focus.



Example-01 
View GlossaryResult Record 

(OMS Number: 0930-0285; Expiration °'te : 0 5/3112015) 

INSTRUCTI ON S: Entel'" one result per indiutOt" on this ~t. entry 1ereen. Pleoise do not use the same 
result n.ilmetwite in one fedef"al flsulyHrqua rter1. Note : ScrHnwill refresh when VOi.i Rlect the d<11te 
range or indbtor. 

Gra nt Numb«: Training 2 (Tra ining 2) 

OateRangeResuttwasCompleted:!FFY 20U Oua rter 2(Jan 12014 - Mar 31201.t) '3 
tndiutor: j&l1iuch · 61  
01 ·The numbtc o1 lpdMd11al5 COfl~ed through pr09ram oolfNCh efforts.  

lf theni were no new result$, died<. this box: 0 

Result Description: " ""~l<e '"'~t h SO 1>~:..e:e ~s P"f" C"' to .,,,ccur• Q" 
(Do not uce.d SSO •rt~=lP•tlc:i b~· pcte:1t al nr·1!ce re,;1pant:1 ~h!ll q11,u; e r . 
d'llr<1cters.) 

Number: ~ 
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[read the example result name and description]

Result Name: River-Walk Effort - Individuals
Result Description: We spoke with 50 homeless persons to encourage 
participation by potential service recipients this quarter.
Number: Enter 50 in the number field.



OUTREACH (0): 02 

• 	 02. The total number of contacts made 
through program outreach efforts 
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O2 Count the total number of contacts made, not the number of individuals 
contacted. 

• Contacted – making a connection with individuals. Contacts can be made on the 
streets, via telephone, in different program settings, at drop-in centers, or in 
community settings. 

• Outreach – strategy designed to increase access and participation in treatment 
service for the population at focus. 



Example 02 
View GlossaryResult Record 

(OMB Number: 0930·0285; Expiration Date: 05/31/2015) 

~RUCTIONS: Enter one result per lndk:lltor on this data entryscreen. Please do not use the sameI result name twice In one feder11I fiscal year quarter • Note: Screen will refresh when you select the date1 

range or lndkator. 

Grant Number: ITTP001(JPPTest001) 

Date R.3oge Result was Completed: I FFY 2014 Oua1er 2 (JM 1 2014 Mar 31 2014) &J 
lndle.1tor: l0utreecti 02 
02 • The total 011mbfC ofcootMts made through P<ogram outreach efforts. 

If there were no new results, check this box: 0 
Result Name: IRrver-Walk Etf011 - Contacts 

Result Description: As a res;.:1-: o! o;:r 9ra:lt a :ld duri:lq t!'iis cr..:arter, ·.:e :r.ade 
(Do not exceed SSO ~50 contacts ( spoice ;,;i th SO hO:t'.eless perso:is an averaqe e! "' 
charitclers.) t!lree ti:r:es eac!l> to e:lco;.:ra9e pbrti.ci.~tio:l by potential 

servi ce rec1p1e:i.ts . 

Number: 
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[read the example result name and description]

Result Name: River-Walk Effort - Contacts
Result Description: As a result of our grant and during this quarter, we made 150 
contacts (spoke with 50 homeless persons an average of three times each) to 
encourage participation by potential service recipients. 
Number: Enter 150 in the number field.



REFERRAL (R) 

R1 
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The sixth sub-category of Prevention and MH Promotion is Referral. It has one 
indicator: R1.



REFERRAL (R): R1 

• 	 R1. The number of individuals referred to 
mental health or related services 
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R1 
• The number of individuals is counted, not the number of services.

• Referred – recommending an individual for mental health or related services.



Example- R1 
ViewGlouiry 

(OMS Number: 0930-0285; U:piration ~tt: 05/ 31/2015) 

Result Record 

INSTRUCTIONS: Enter ooe result per indiutOf on thi$ data entry screen. PWase do not use the same 
result Mme~ In one federal fisul yu r q~rter1. Note: Saeen will refresh when you select the date 
~nge0<indic.ltor. 

~nt Number: Triining 2 (Training 2)  

~teRange Resu1twascom~e<1:IFFY20140uarttr 2 (Jan 12014-Mar 312014) ~  

lndiutor: jRefeual- R1  

Rl - The numba o( !ndMdua!s referred to mental l'lealth Of related S«Vices.  

If theft were no new results, chedc this box: 0 
Result Name: 

Result Off<:riptlotl: 
(Donotexcff<l 550 
cNrKte<'S.) 

Numbet: 

jRelerredVetem1s 

' a a,u::. o: tM: Qa::~ . ~o:tr JIUtlce - ~:i·1o:·:ed ·1ea:a:i' 
·ere :e!ened !o: :;a~: d~ve:s~o:: 1:::1 t:ao.=..t. :eco·:u;• 
u'·~ces d1:n::Q t!':e ~o:te: . 
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[read the example result name and description]

Result Name: Referred Veterans
Result Description: As a result of the grant, forty justice-involved veterans were 
referred for jail diversion and trauma recovery services during the quarter.
Number: Enter 40 in the number field.



ACCESS (AC)  

AC1  
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The seventh sub-category of Prevention and MH Promotion is Access. It has one 
indicator: AC1.



ACCESS (AC): AC1 

• AC1. The number and percentage of 
individuals receiving mental health or related 
services after referral 
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AC1 
• Count the number of individuals receiving mental health or related services after 

referral, not the number of services. 
• Numerator: Number of individuals who have been referred  AND are receiving 

mental health or related services as the numerator.
• Denominator: TOTAL number of individuals who have been referred.
• The TRAC system calculates the percentage. 



Example -AC1 
Result Record 

(OMS Numb«; 0930·0285; Expiution ~te: 05/31/2015} 

I NSTRUCTIONS: Entlft" one rnult ~ lndiator on thl:s d.1U entryKrffn. Ple.iis. do not Uff the s.me 
'""It rwome twice In one f.0..-•I flsu1YN' qu.11n.,- . Note: Scr"'1 will ref!'Hh w~ you Ml.a the~t•1 
ungeorindiator.  

~nt Numbei": T~ning 2 (Tr.11ining 2)  

CU.le ~nge Result WM Completed: jFFY 201J Ov;orter 2 (Jan 1 2014 - t.lar )I 2'014) 8 
lndlaitor: jAcceu- AC1 

If th11n Wei"• no new ruultll, chedt this boic: 0 
)Programrt f.,1a'1 

Result o.tsc;riptlon: n ~::.d~·tid\l•a •n net:i·,;;-iq np;cu e11t e<! tl:t: lO th•t 
(Do not uce.d SSO nt: u:!end. 
duorKt«S.) 

i»::::i 
O.nomirwtor: jiO'-=:i 
PWC9nt.1941: r-
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[read the example result name and description]

The numerator should be less than or equal to the denominator.

Result Name: Program Referrals
Result Description: 13 individuals are receiving services out of the 20 that were 
referred.
Numerator: 13
Denominator: 20
Percentage: The system will calculate the percentage when you click on the Save 
button.



Transformation Accountability (TRAC)  
Accessing Help  

• 	 Visit the TRAC website for more information at 
https://www.cmhs-gpra.samhsa.gov/index.htm 

• 	 Contact the TRAC Help Desk with questions 
v'°Phone: 1-888-219-0238 
v'Email : TRACHELP@westat.com 
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This presentation, a Tip Sheet for Reporting IPP Indicators, and the IPP Overview of 
Indicators Guide are all available on the TRAC website for your reference. IPP e-
trainings are also available for you to review at your own pace, and they contain all 
of the information that was discussed today.  They are located on the TRAC website 
under General Info & Training, then IPP Training. 

As training guides are updated or new materials developed they will be added to the 
website.

Finally, TRAC Help Desk is available to support you and respond to your questions.

https://www.cmhs-gpra.samhsa.gov/index.htm
mailto:TRACHELP@westat.com
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